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In-Situ Slum Redevelopment (ISSR):

» Assistance under this component :

Component Central Assistance State Assistance

In case of Positive Rs 1.0 lakhs Rs 1.0 lakhs
Bidding
In-situ Slum
In th f
Redevelopment (ISSR) N egati\?ecgfde doing Rs 1.0 lakhs Rs 2.0 lakhs
Un Tenable Slum Rs 1.5 lakhs Rs 4.0 lakhs

» House with full amenities provided to the slum dwellers free of cost.

» Shops with 15 sg.m. also provided to the slum dwellers as per norms in the
State Policy.

» Progress under ISSR :

Mok 0] Tender Invited/
No. Of Total Project Dwelling : Work In To be
Online/ Completed Started

Projects Cost units Work Order Level Progress
Approved

108 3451.55 55726 14173 15325 2292 23936




Roles and Responsibilities of the State / ULB

State Level:
» To function as a regulator, mediator and enabler of the policy

» Communication and inter departmental approval at State leval

» To decide the smooth functioning of District level Prescribed Authority

City Level:

To
To
To

vV V ¥V V V V V

To notify the slumin the prescribed authority

orepare scheme for in-situ rehabilitation of the slums

orepare lists of famiies residing in slums as on or before 1.12.2010

orescribe benchmark specifications of the scheme

To select private developers by open and transparent bidding process

"0 provide necessary statutory clearance

‘0 provide external trunk infrastructure facilities for basic civic amenities



Roles and Responsibilities of the Private Developer

» To prepare detailed architectural and structural drawings
» To obtain required all kind of approval from authority

» Carried out final Slum survey and to get the slum cleared for rehabilitation

of slums In-situ
» To provide a transit accomodation / allowance to beneficiaries
» Allotment of the houses by computer draw
» To provide basic ammenities
» Formation of association of the beneficiaries for O & M
» To create maintenanc fund @ Rs. 250/- per sq. Mt.

» Defect liability period is for seven years.



Consent of Beneficiaries

» The Slum community participation iIs ensured at every stage for effective

planning and implementation

» Engage NGO for the participation of slum community and their smooth
rehabilitation.

» 0% slum dwellers consent is required to execute the project

» For this purpose prior a list of the identified eligible beneficiaries is
prepared along with the documents and detalls submitted.

» An affidavit Is signed by the eligible beneficiaries providing their consent



Tender Process of the ISSR project

|dentify the Slum by ULB

N
Notify the slum in Prescribed Authority
N
Preparation of Model Tender documents on PPP and tender floated
N
Scrutiny of the prequalification criteria of the tender

N

Check the feasibility of the premium guoted by the agencies
N/

Finalise the agency who is given maximum premium to ULB
N

Work allotted to agency after approval of Standing Committee of ULB




Details of the project

No. of Dwelling Units

609

No. of Shops

21

Process of Allocation of
Houses

Houses allocation to the

beneficiaries on 9t October 2017

Amenities

Aanganwadi, Health Centre

were provided on site as a part

of the scheme

Rent provided to the
slum dwellers

Rs. 6000 per month/household

Work Order given

07th October 2015

Social process to initiate
the work

07.10.15 to 20.04.16

Construction work start

May 2016

Completion of work

October 2017

Possession given to slum
dwellers

11t November 2017




Project Viability

Total Land available

13563.26 sq.m.

Free Sale Land Area

4127.76 sg.m.

Slum Rehabilitation land

9435.50 sg.m.

Built — up Area

32194.24 sg.m.

Current Jantri Rate

Rs. 11000 per sgq.m.

Cost of Land

Rs. 14.91 cr
(provided by the governing
authorities as a notified slum)

Construction cost

Rs. 49.20 cr

TDR (In terms of Rs.)

Rs. 34.22 Cr




Soclal Process for initiate the work

07.10.15

Work Order Given

v

09.12.15

Initial Visit of site

A 4

11.12.15

Demarcation of Plots

, 4

20.12.15

W

Community Meeting with slum dwellers

4

21.12.15

MoU signed

23.12.15t0 05.01.16

Consent letter from Slum Dwellers

A 4

14.02.16

Process of I-card

A 4

28.03.16

Submission of | card to ULB for approval

\ 4

14.04.16

Validation of | card by ULB officials

7

20.04.16

Demolition process Starts




Identification and finalization of the Beneficiaries

» Compilation of the data and documentation process received from from the
community in a form of a table with the specification and details regarding
the documents submitted

Housa Document . i . ! ) .
Plot  |House / { Shop Part | Card Given | Form Status First Name Middle Name Last Name F— Voter Card Voter Card lssue Light il lssuef Connection Ration Card Ration Card | Ration Card Printed | Biometric Slum Survey
No. Shop Na. Date Date Date Below Age Date HIN No.
Na. Before 2010

3 204 | HOUSE ] A NO ¥ SAENI KAMLABEN RAINARAYAN 1 MC54625075 28/4/2007

| 204 | HOUSE 5 NO ¥ BHARVAD BHUPENDREHAI MOTIBHAI 1 AFH1868611 13/9/2010 01/01/05/0631/0001/0000002
3 204 | HOUSE b NO ¥ MAHERIYA IASHEEBEN JAYNTILAL 1 MC53548223 20/7/2003 100355598 7112018 01/01/05/0631/0001/0000038
10 | 204 | HOUSE ] B NO ¥ MAHERIYA IAYANTIBHAI DAYABHAI 1 AFH2085264 17/5/2011 127103010630814 1010 13/2/3015 LFGLJGEEGEHI.-‘EIDDHEOIIDEE
11| M SHOP ] A NO ¥ SHOLANK LILABEN MOHANBHAI 1 Gl/11/067/4009 20/1/1995 100353098 61/2016 01/01/05/0691/0001,/0000036
13| 204 SHOP g NO ¥ CHODHARI SAMARAM DHANARAM 1] 1332734 11/2/2008 |
M| 204 | HOUSE | 17 NO ¥ THAKDR RAVIIEHAI TEETAJIBHAI 2 MC54633376 /52007 127103011006688 9/7/2014 1/01,/05/0687/0001,/0000005
19 | 204 | HOUSE | 21 NO ¥ VARMA NANHAKL SITARAM 1 MC54614509 17/4/ 2007 100202037 5/1/2014 IETIGEDIEEGEIL{ 1010 20/1/2015 1/01,/05/0631/0001,/0000004
17 | 204 | HOUSE | 28 NO ¥ SHAH SUNILBHAI NAGASHVARBHAI 1 MC54606141 26/4/2007 1404319 6/1/2008  [127103010533650 20/9/2013 |
47 | 24 | HOUSE | 36 NO ¥ SARDI MUKESHELIMAR RAMESHBHAI 1 AFH1952811 13/5/1010 01/01,/05/0691/0001,/0000002
51 | 204 | HOUSE | 40 NO ¥ GUPTA JAGDISHBHAI NANDLAL 2 MC54626440 28/4/2007 1710301065487 2010 30/9/2013

57 | 204 | HOUSE | 44 NO ¥ RAJBHAR RAMIITEHAI BANSRAJ BHA| 1 AFH2220242 15/12/2012 100127504 11/1/2014  |12710301157784 1010 1/4/2015

G8 | 204 | HOUSE | 45 A NO ¥ THAKOR RAINIKAT BHUPATASINH 1 MC54731535 7/7(2007 13729776 4/1/2015

60 | 204 | HOUSE | 46 NO ¥ YADAY JAYABEN RAMPRATAD 1 AFH1953082 13/5/2010 127103010278053 3/5/2013

G4 | 204 | HOUSE | GO0 A NO ¥ PARMAR SURESHEHAI BHUPATSINH 2 :)/10/078/78382 28/1/1935 14445358 10/1/2010 01/01/05/0687/0001/0000009
B5 | 204 | HOUSE | 50 NO ¥ THAKDR KOKILABEN BHUPATSINH 1 MC54731444 772007 01/01/0961/00000050

77 | 204 | HOUSE | 58 NO ¥ SARDI BABLEHAI LAKHABHAI ] AFH1260337 2015 127103012436651 19/5/2015

80 | 204 | HOUSE | &0 A NO ¥ PASS VIIAYBAHADUR RAGHUNATH 1 MC53540127 2003 100232698 1/16/2017 1271030102516 010 3/5/2013

g2 | 2 | HOUSE | &l A NO ¥ KORI BASANTLAL MAIDIN 1 AF2T52670 2012 100123318 11/152017 2710301100675 1010 16/11/2013

85 | 24 | HOUSE | &2 NO ¥ VARMA OMPRAKASH RAMEISHAN 1 MC55650783 2004

g8 | 24 | HOUSE | &4 NO ¥ PAL BRAMHANAND SHIVRATHA 1 MC53533452 2003

83 | 204 | HOUSE | &5 NO ¥ PAL KRIHNANAND SIVRATNA 1 MC54603312 2007 100343874 1/16/2017  |127103012726356 30/5/2016 1/01/05/0691/0001/0000005
97 | 204 | HOUSE | 70 NO ¥ VANKAR RAMESHEHA| GABHABHAI 2 MC54608501 2007 26/103/1000003/3160/11185 5/5/2006
i | J04 | HOUSE | 72 NG i RAIFOT ASHUEINGH WMOTEINGH 1 MCIETIES 2007 1375554 BIIA017  J2710301067508] TR E]
108 | 204 | HOUSE | 78 NO ¥ MARVADI GIRDHARRI DALASINGH 1 4/10/078/78404 1936
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Efforts by authorities in the implementation of the policy

For the purpose of successful implementation of this policy and generate

awareness amongst the communities, various efforts were taken by the

concerned authorities:

» Timely visits to the areas and notified slums as and when required as
per the convenience of the residents of the slums

» Engage with the community to resolve their issues and address their
concerns and queries

» Providing knowledge of the policy to the communities

» Pro-poor officers identified by authorities for mobilization involvement
In the process

Fig. :Additional City Engineer and Staff — Housing Dept. for site visit



Efforts by authorities in the implementation of the policy

Challenges: \'\
_ . ¢ Wlllonis
Various challenges were tackeled through different approches \9‘: )‘“ QR ey
which were in consensus with all the stakeholders R “ ‘iﬂ [amy
Challenge that could stall the How WE handled the :
‘ Project - situation to move the Project

forward

 Again a mismatch in AMC’s  Collection of the correct

survey and survey conducted | documents from maximum

- caused unrest. “hutments possible. The gap

| “was narrowed down to 18
“houses after much
verification and negotiation |
- with AMC officials and based
“on their own experience. |

- The 18 hutments were left out | Decided to settle the matter
of demolition and people were based on a process called
not ready to vacate until the : Panchnamu

problem is solved |

Chhapra, Odhav



Participatory approach of decision making : Panchnamu

» The owners are not able to prove that they lived in the slum before 2010 due to lack of
documents, a meeting called Panchnamu is declared.

» In this meeting, the builders, MHT workers, AMC officials and the slum residents are
Involved.

» RWA judges the beneficiaries as they are the able leaders who represent the slum. They
have been staying there long enough to conclude who is genuine.

» The Panchnamu was signed by RWA, builders and MHT worker present.

» The hutments that passed were again given ID cards stamped by Vigilance officer after
permission was granted by the commissioner.

» Then the rest had to vacate and builders went ahead with complete demolition.




Possession of houses to the slum dwellers




Tansition of Laxminagar

The transition of tis slum from informal houses to formal housing has resulted in the social
development of the residents




Tansition of Laxminagar




Tansition of Laxminagar




Temple and Green open spaces
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Tansition of Laxminagar




Provision of Two bedroom,hall and Kitchen - Interiors
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Tansition of Laxminagar : People’s Experience

“We received our new house today! It Is a two-bedroom
apartment with paved roads and lawns. The area Is
beautiful and clean. We believe this new environment
will help our 10-year-old son to do better at school. We
are very happy and excited to move to the apartment
and meet our neighbors.”

- Chandu and Meena

“I now have space for a bigger shop. The area has
completely changed — it 1s now a clean and well-
organized society. | believe that the positive change In
the surrounding will lead to positive behavior changes. |
look forward to opening my new shop and expect better
business.“

- Mohammad Yasin Abdul Sathar



Tansition of Laxminagar : People’s Experience

“Although we had a proper house, the area was
dirty and unhygienic. The most significant
change for us iIs the transformation in the
surrounding. It is great to move from a slum to
a society. We thank MHT for helping us during
the whole process.”

- Parman Meenakshiben Dashratbhali

"We had a kutcha house when this area was a
slum. Now, with the construction of the new
building, we have a proper 2 bedroom
apartment with all basic amenities. | and my
daughter look forward to moving to our new
house soon.”

- Gangaben







