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MoU 2019-20 : HOUSING & URBAN DEVELOPMENT CORPORATION LTD. 

Performance Evaluation Parameters and Targets 
2018-19 

ISi.No Performance Criteria Unit Marks Current Best of Mou Targets 2019020 
Year last 5 years 

Estimate 

Excellent Very Good Good Fair Poor Improvement 
(%) 

A. Compulsory Parameters 

1 Revenue from Operations Rs.Crore 10 5500 4075 6400 6000 5800 5600 5400 9.09 
(net) 
Operating Profit as 

2 percentage of Revenue % 20 31.07 36.24 27.50 27.00 26.00 25.00 24.00 -13.10 
from Operations (net) 

3 
PAT as percentage of 

% 20 11.26 10.65 11.30 11.25 10.50 10.00 9.50 -0.09 
Average Net worth 

TOTAL (Al· 50 
B. Optional Parameters 

4 Loans disbursed/ Total % 10 97.00 96.79 97.50 97.00 96.50 96.00 95.50 0.00 
Funds available 

5 
Overdue loans/ Total loans 

% 10 10.52 13.76 10.00 10.50 11.50 12.50 13.50 0.19 
{net) 

6 NPA / Total loans (net) % 10 0.79 1.15 0.70 0.79 1.25 1.50 1.75 0.00 

Cost of raising funds 

7 through bonds as in bps 4 (+) 2 bps (·) 1 bps (-)1 bps (+) 2 bps (+) 3 bps (+) 4 bps (+) 5 bps 0.00 
compared to similarly rated 
CPSEs/entities 
Reduction in claims against 

8 the Company not % 3 " " 15 12 10 8 6 " 

acknowledaed as debt 
TOTAL (B) - 37 

C. Human Resource 
Management Parameters 
Achievement of HR 
parameters of continuous No. of 4 7 6 5 4 3 
nature as per list given parameters 

" " " 
" -· 

below 

9 
Continuation of on-line submission of ACR/APAR in respect of all executives (EO & above) along with compliance of prescribed timelines w.r.t. writing 
of ACR/APAR 

10 Continuation of online Quarterly vigilance clearance updation for Senior Executives (AGM(E-5) and above) 

11 Regular updation of Succession Plan and its approval by Board of Directors 

12 Implementation of the recommendation of HR audit 

13 
Talent Management & career progression by imparting at least one week training of at least 10% Executives in Centre of Excellence (within India) e.g. 
IITs, IIMs, NITs, ICAI, etc. 

14 Regular updation of Online Human Resource Management System (HRMS) 

15 
Review and implementation of employee performance on the lines_of FR(56)j and submit a compliance report to Board of Directors at the end of the 
year 

Initiatives for work life 

16 balance as well as No. of 3 15 14 13 12 11 
Leadership development for Initiatives " " " 

Women employees 



MoU 2019-20 : HOUSING & URBAN DEVELOPMENT CORPORATION LTD. 
Performance Evaluation Parameters and Targets 

2018-19 

SI.No Performance Criteria Unit Marks Current Best of MoU Targets 2019-20 
Year last 5 years 

Estimate 

Excellent Very Good Good Fair Poor Improvement 
1%) 

Capability development 
programmes for executives 
to build their technical & No. of 17 managerial competencies 3 . . 15 14 13 12 11 . 
for higher positions with Programmes 

special focus on Web 
learnina oroarammes 

TOTAL (C) • 10 - 
Other Sector-specific result- 

D. oriented measurable 
I oarameters 

18 Implementation and Go-live 
date 3 . . 30.11.19 30.12.19 31.01.20 28.02.20 31.03.20 

of ERP system 

TOTAL(D)-3 ,, 
-:,:--· 

if ,, ,,, 
s "' ' / "' ·CT 't 

t~ GRAND TOTAL (A+B+C+D) • 100 
,c,, ·•r. ., ," ,, ., ._ , ., '" " - ' ·"" ' ' '' Notes: (i) Improvement has been worked out on Very Good Target for MoU year over Current Year expected actuals. 

(ii) Under-pitching of actual achievement for the year 2018-19: Pro-rata adjustment may be made in the targets in case of improvement in actual performance over the 
estimated performance in the base vear/2018-19) 
(iii) In working out achievements for the year 2019-20,quantified qualifications of GAG/Statutory Auditors would be adjusted in case of overstatement of 
Revenue/Profit/surplus or understatement of Loss/Deficit in addition to the neqative marks prescribed in the MoU quidelines. 
(iv) Targets decided are unconditional and no offset will be allowed on any ground. 
(v) Evaluation would be subject to compliance of Additional Eligibility Criteria as contained in MoU guidlelines :MoU Score would be reduced by 1 mark for each instance of non­ 
compliance subject to maximum of 5 marks and rating would be modified accordingly. 
(vi) As requested by Mio MSME, CPSEs/Administrative Ministry are requested to follow ZED Scheme of Gol for procurement fro 

Chairman & Managing Director 
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Housing & Urban Development Corporation Ltd. (HUDCO) 

Financial information which formed the basis for target setting in 2019-20 

SI.No Particulars 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

Actual upto 30th Revised 
Septem ber,2018 Estimate 

1 Revenue from Operations - Gross 2945 3347 3205 3499 4075 2745 5500 

2 Revenue from Operations - Net 2945 3347 3205 3499 4075 2745 5500 

3 Profit before Tax 1094.35 1180.94 1077.10 1175.00 1090.50 919.58 1589 
4 Other Incomes 48.82 81.22 97.39 85.99 97.42 48.23 80.00 
5 Extraordinary & Exceptional items 0.00 0.00 5.16 0.26 0 00 0.00 0.00 
6 Prior Period Items -21.62 10.42 -0.64 48.98 0.68 0 00 0.00 
7 Operating ProfiVLoss 1067.15 1089.30 975.19 1039.77 992.40 871.35 1509.00 

8 Operating Profit as% of Revenue from 36.24% 32.55% 30.43% 29.72% 24.35% 31.74% 31.07% Ooerations/% l 
9 PAT 726 34 777.63 783.79 841.81 799.06 61552. 984.86 
10 Net Worth at year end 7064.52 7721.21 8385.85 9107.29 9761.78 10509.35 10755.76 
11 Average Net Worth 6759.84 7392.87 8053.53 8746.57 9434.54 10135.57 10258.77 

12 PAT/Average Net Worth(%) 10.74% 10.52% 9.73% 9.62% 8.47% 6.07% 11.26% 

13 Paid-up Share Capital 2001.90 2001.90 2001.90 2001.90 2001.90 2001.90 2001.90 

14 Gol Share(%) 100% 100% 100% 100% 89.81% 89.81% 89.81% 

15 Long term borrowings 18868 18315 21342 24954 28638.00 29508.00 38900.00 

16 Reserves and Surplus (Other Equity) 5062.62 5719.31 6383.95 7165.35 7819.84 8568.77 8815.18 

17 Reserves not created out of profits e.g. 
0 0 0 59.96 59.96 61.32 61.32 OCI, Revaluation Reserve etc. 

18 Cash and Bank Balance and equivalent 271.89 284.92 590.07 332.84 222.34 220.92 222.29 

19 Balance in Current account 71.73 80.39 40.69 46.70 68.47 65.01 - 

20 Cash CrediVOver-draft loan/ Short-term 980.71 2815.50 1563.50 1990.00 6634.50 2978.00 borrowings - 

21 Dividend paid/declared for the year, 100.01 100.01 100.01 100.01 120.11 0.00 110 excluding Dividend Tax 

22 Loan Disbursed 
7438 7973 8250 9095 16565 3504 25827 

23 Total Funds available 
8015 8538 9164 9629 17114 3863.93 26619 

24 Loan Disbursed/Total Funds available(%) 
92.8 93.38 90.03 94.45 96.79 90.68 97 

25 Overdue loans 5374 4922 6068 6078 6513 6652 6900 
26 Total loans(net) 28704 31567 33984 37708 47347 46574 65568 
27 Overdue loans/Total loans(%) 18.72 15.59 17.85 16.12 13.76 14.28 10.52 
28 NPA 722.63 501.9 701.39 433.52 674.62 492.65 518 

29 NPA/Total Loans(net)(%) 2.52 1.59 2.06 1.15 1.42 1.06 0.79 

(Amount Rs in crore) 
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Jr.rnr.f ifiT ~ 

~ ~ 3TT4ST 3TT4ST ~ ~ ~(%) 
.:, 

qi" ~~ 
1 ~~~(\~) ~<>. 10 5500 4075 6400 6000 5800 5600 5400 9.09 

1~1 ~~~,mnrc,~ 
2 % 20 31.07 36.24 27.50 27.00 26.00 25.00 24.00 -13.10 

tr ~ C'IT3, (~~) 

3 
~ \~ ~ <f, ~Tc, <f, 

% 20 11.26 10.65 11.30 11.25 10.50 10.00 9.50 -0.09 
~tr ~ 

ifiel' (lfi) - 50 
l!r 'll"iffir.f ~ 

4 ~~~~~ % 10 97.00 96.79 97.50 97.00 96.50 96.00 95.50 0.00 
.:, 

5 3ffi'$r ~~ ~ (\~) % 10 10.52 13.76 10.00 10.50 11.50 12.50 13.50 0.19 

6 ~~~(\~ % 10 0.79 1.15 0.70 0.79 1.25 1.50 1.75 0.00 

~m-r<t~~ 

<f;'r ~ tr oif.=g <f, J:ITT--m:r ~ .f1i:frcrn tr 
(+) 2 (-) 1 (-)1 (+) 2 (+) 3 (+) 4 (+) 5 

7 4 0.00 
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~ <ITT ~IA Govt. of India Enterprise 
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DURGA'SHANKER MISHRA 
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3TT<ITTR ~ ~ ffi ~. 
Ministry of Housing and Urban Affairs ~~.~~. 

Nirman Bhawan, New Delhi 



~~- ftmur 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

~.30, mniua 2018 c'[qi" ~ a I ~cl fc! cfi .;) 

1 ~~~-~ 2945 3347 3205 3499 4075 2745 5500 
2 ~~mfR-\~ 2945 3347 3205 3499 4075 2745 5500 
3 <R"'Cf'a"~ 1094.35 1180.94 1077.10 1175.00 1090.50 919.58 1589 
4 ~~ 48.82 81.22 97.39 85.99 97.42 48.23 80.00 
5 3H11;f'.llcr<.l ~ J1qc11c;1-;i:iq; ~ 0.00 0.00 5.16 0.26 0.00 0.00 0.00 
6 qcr~~ -21.62 10.42 -0.64 48.98 0.68 0.00 0.00 
7 ~ 'cl I C'l .-i"I <l ~ /ITTf.'t 1067.15 1089.30 975.19 1039.77 992.40 871.35 1509.00 

8 ~~mrR~%~~* 36.24% 32.55% 30.43% 29.72% 24.35% 31.74% 31.07% ljl~l~.fl~ t'[J3f (%) 
9 i::rrtrcT 726.34 777.63 783.79 841.81 799.06 615.52 984.86 
10 ~ ~ .3fi, * ~gtr ~ 7064.52 7721.21 8385.85 9107.29 9761.78 · 10509.35 10755.76 
11 ~~gtr~ 6759.84 7392.87 8053.53 8746.57 9434.54 10135.57 10258.77 
12 qwt)-/~\~~(%) 10.74% 10.52% 9.73% 9.62% 8.47% 6.07% 11.26% 
13 ~~m~ 2001.90 2001.90 2001.90 2001.90 2001.90 2001.90 2001.90 
14 3mc, mcliR q,f mr (%) 100% 100% 100% 100% 89.81% 89.81% 89.81% 
15 ~~3'Urr 18868 18315 21342 24954 28638.00 29508.00 38900.00 

16 JITTT!ffi, ~ ~fllf (~ 5062.62 5719.31 6383.95 7165.35 7819.84 8568.77 8815.18 ·~ ~ 3Ttlic, .j11til.j11~. q.:J" : 

17 ;f'.1<"4jq;cr1 Jnmt,~~ 0 0 0 59.96 59.96 61.32 61.32 
~.; fcl;m 7f<IT .3IT&Uf 

18 ~~~~f'Sf~~ 271.89 284.92 590.07 332.84 222.34 220.92 222.29 

19 ~<Sl'IBJT~ 71.73 80.39 40.69 46.70 68.47 65.01 - 

20 ~ 3tlR/JITTR ~ ~,mr 980.71 2815.50 1563.50 1990.00 6634.50 2978.00 ~3'Urr .:, - 

21 cmmr <R" ~ ~ q,t ~ 100.01 100.01 100.01 100.01 120.11 0.00 110 ~~~cmmr 
22 ~Fc!c'l~c'I ~ 7438 7973 8250 9095 16565 3504 25827 
23 ~~ci,s 8015 8538 9164 9629 17114 3863.93 26619 
24 :rifc!c11'c1 ~~~~ 92.8 93.38 90.03 94.45 96.79 90.68 97 

.;) 

(%) 
25 ~~ 5374 4922 6068 6078 6513 6652 6900 
26 ~~(\~ 28704 31567 33984 37708 47347 46574 65568 
27 ~~,~~(%) 18.72 15.59 17.85 16.12 13.76 14.28 10.52 
28 ~ 722.63 501.9 701.39 433.52 674.62 492.65 518 
29 ~I~ :lt:l1f (~]Atf)-(%) 2.52 1.59 - 2.06 1.15 1.42 1.06 0.19 · .;) .;) - 


