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1. Mission Karmayogi 

1.1  INTRODUCTION 

Government systems of personnel administration continue to focus largely on the rules and procedures 

governing the recruitment, retention, and career development of the civil service personnel’s as per the 

National Training Policy (2012). Systematic training of civil servants has continued to be mainly for the higher 

civil services with large number of Group B and C employees receiving sporadic training. 

To address this challenge, the National Training Policy (NTP), 2012 proposed to transform the civil service 

and to move to a strategic human resource management system, which would look at the individual as a vital 

resource to be valued, motivated, developed and enabled to achieve the Ministry/ Department/ 

Organization’s goals and objectives. Within this transformational process, it is essential to match individuals’ 

competencies with the jobs they must do and bridge competency gaps for current and future roles through 

training. With this background, Mission Karmayogi was envisaged.  

1.2  About Mission Karmayogi 

Mission Karmayogi – National Programme for Civil Services Capacity Building (NPCSCB), a flagship project 

launched on 2nd September 2020 with an aim at promoting citizen centred governance through a robust 

digital ecosystem in India. Guided by 8 principles Mission Karmayogi facilitate a shift from ‘rule- based’ to 

‘role-based’ learning system emphasizing on competency driven capacity building and human resource 

management. This transformational journey of capacity building and development of behavioural – 

functional - domain competencies were planned with the help of an online comprehensive learning platform 

cum marketplace integrated Government Online Training iGOT linked to FRAC (Framework of Roles, Activities 

& Competencies). It brings the scale and state-of-the-art infrastructure supported by knowledge resources, 

to augment the capacities for each individual position in civil services by mapping their roles, activities, and 

competencies. 

1.3  About iGOT Platform 

iGOT Karmayogi gives shape to the mandate of the 2012 National Training Policy (NTP) to use e-learning 

technologies to cover the training needs of many officials who currently have little or no access to 

opportunities. Distance and e-learning provides “unparalleled opportunities for Meeting the training needs 

of the large number of civil servants dispersed across the State in different cities, towns and villages". The 

NTP also talks of the need to match the competencies of the officer with those required for his/her role” 

essential to match the individual's competencies with the jobs they must do and bridge their competency 

gaps”.  

The iGOT Karmayogi platform is thus envisaged as a democratized, competency-driven solutioning space that 

all of government can access to enhance government execution capabilities. It makes possible the use of all 

aspects of the 70-20-10 model of learning and development. The 70-20-10 model is based on the principle 

that: 70% of learning comes from experience, experiment, and reflection; 20% is derived from working with 

others; and 10% comes from formal interventions and planned learning solutions. The platform allows the 

government to break silos and harness the full potential of government officials for solutioning rather than 

simply depending on the knowledge and skills of an individual official. It does so by providing resources across 



 
 

 

five hubs accessible to every government official. Framework of Roles, Activities and Competencies (FRAC) is 

one of the strongest pillars of mission Karmayogi.  

1.4  About FRACing:  

FRAC is the mapping of three constructs- roles, activities and competencies supported by knowledge 

resources for each individual position in the Government. Within Government landscape, the process intends 

to cover all Govt ministries, departments, and organizations (MDOs) at national state and local level. FRAC 

demystifies the roles, activities, and competencies; a person is required to have to effectively deliver on the 

outcomes expected from them with respect to their current and future positions in the Government.  

1.5  Internal FRACing Unit-MoHUA  

The Internal FRACing Unit (IFU) is introduced to ministry to support in visualizing and executing iGOT’s 

FRACing process. 

 

  



 
 

 

2. Work Completed during the months of August-September 2022  
Following sections details out the activities attempted and completed in the Ministry in the month of 

September 2022: 

2.1  Deployment of PMC-IFU team at MoHUA 

Team of six professionals have been deployed on 23rd of August 2022 at MoHUA for successful 

implementation of Mission Karmayogi. PMU-IFU have been engaged in different interpersonal activities to 

begin the implementation of Mission in the Ministry of Housing and Urban affairs. Worked initiated with a 

kickoff meeting held on 17th August 2022 at NIUA. We were introduced with the team client, and we 

presented our understanding on the mission Karmayogi, the scope of work, the work plan, and the way 

forward. Further, clarity on the scope of work and timelines was shared by the client.  

2.2  Stakeholders’ consultations and Focused Group Discussions during the 

month of September 2022 

To acquaint the IFU team with the MoHUA Officials and introducing them about Mission Karmayogi, 

interpersonal meetings with officials associated with the Major Five Missions ( SCM- Smart Cities Mission, 

SBM- Swachh Bharat Mission, DAY NULM – Deendayal Antyodaya Yojana-National Urban Livelihoods Mission, 

HFA- Housing for All and AMRUT- Atal Mission for Rejuvenation and Urban Transformation) of Ministry were 

conducted.  

Agenda: Agenda of the meetings was to collect the information about divisional organizational structure and 

work allocation orders along with list of officials of each Mission. This information further helped to map the 

number of employees associated with the Missions and respective portfolios. The organizational chart and 

work allocation sheets received in the month of September has been attached as an Annexure C and D. 

Following is the details of the meetings held in the month of September:  

TABLE 1: INTERPERSONAL MEETINGS CARRIED OUT DURING THE MONTHS OF AUGUST, SEPTEMBER AND OCTOBER 2022 

Date and 
Venue 
(MoHUA) 

Attendees other than 
PMU to IFU 

Discussion on Takeaway 

3.09.2022 Mr. Mohit Kumar 
(Section officer Admin 
1) 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
5 missions from AS till ASO and 
their work allocation. 

List of officials under 5 
missions from AS till ASO 
level received. 

4.09.2022 

 

Ms. Madhvi Mohan 
(Under Secretary 
Admin 1) 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
5 missions from AS till ASO and 
their work allocation. 

List of officials under 5 
missions from AS till ASO 
level received. 

5.09.2022 

 

Ms. Praveen Kumari 
(Under Secretary) 
Smart City 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
smart city mission and the work 
allocation  

Organization chart for smart 
city mission and the work 
allocation sheet received. 

https://www.bing.com/work/search?msbd=%257B%2522intent%2522%253A%2522None%2522%252C%2522triggeringMode%2522%253A%2522Explicit%2522%257D&q=Atal%20Mission%20for%20Rejuvenation%20and%20Urban%20Transformation


 
 

 

12.09.2022 Mr. Lavanya Kumar 
(Deputy Secretary) 
AMRUT 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
AMRUT and the work allocation 

Appointed Mr. Amit Kumar 
(Section Officer) as point of 
contact PoC. 

 
Mr. Amit Kumar 
(Section Officer) 

Met for drafting organization 
chart for AMRUT and the work 
allocation sheet. 

Organization chart for 
AMRUT and the broad work 
allocation sheet received. 

 
Ms. C.V. Sarada 
(Deputy Secretary), 
NULM 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
NULM and the work allocation 

Organization chart received  

13.09.2022 Mr. Binay Kumar Jha 
(Director), SBM 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
SBM and the work allocation 

Connected us with Ms. 
Praveen Chature as PoC and 
Mr. Gaurav Bora (Section 
Officer) for organization 
chart. 

14.09.2022 Mr. S.K. Babbar 
(Deputy Secretary) 
Housing for All (HFA). 

Introduction to iGOT and mission 
Karmayogi. Organization chart for 
HFA and the work allocation 

He assigned Ms. Anukriti as 
PoC for further 
communication. 

 Mr. Gaurav Bora, ASO, 
SBM 

Met for organization chart and 
work allocation orders.  

Shared organization chart. 

15.09.2022 Mr. Mohit & Mr. 
Sukhbir, Consultant, 
Indian Observatory 
Centre 

Met for course/training Material 
which needs to be uploaded on 
iGOT Karmayogi platform.  

 

16.09.2022 Vinay Pratap Singh 
(Director) AMRUT 

Introduction to iGOT and mission 
Karmayogi.  

Broad understanding of 
Activities performed by them 

 
H. C. Prasad (US) 
AMRUT 

Introduction to iGOT and mission 
Karmayogi. 

Broad understanding of 
Activities performed by them 

 
Ms. C.V. Sarada (DS) 
DAY NULM 

 

Met with for Organization chart 
and Work Allocation.  

Mr. B. L. Meena is deputed as 
POC (Point of Contact) for 
NULM to collect information.  

 
Mr. B.L. Meena (Under 
Secretary-NULM) 

Met for Organization chart and 
Work Allocation. 

Received organization chart 

19-09-2022 
Mr. B.L. Meena (US-
NULM) 

Met to verify organization chart, 
Work allocation List and Contact 
List for DAY-NULM Mission. 

Updated and verified 

 
Mr. Amit Kumar, SO, 
AMRUT 

Met for verification of 
organization chart of AMRUT.  

Updated and verified 

 
Mr. Gaurav Bora, ASO, 
SBM 

Met for verification of 
organization chart and Work 
Allocation List.   

Organization chart verified 
and work allocation list was 
provided.  

 
Mr. Khatib, Consultant, 
HFA Mission 

Met for organization chart and 
Work Allocation List.  

Received organization chart 

20.09.2022 
Mr. Sarvesh Kumar 
(SO-NULM) 

Met for work allocation list.  

 
Met again to all the 
nodal person (Director / 
DS) of 5 missions. 

Requested for the creation of 
Generic id for Content creator, 
Reviewer, Publisher, and Admin for 
iGOT platform. 

Received the user id created 
till date on iGOT. 



 
 

 

21.09.2022 
Mr. Amit (SO-AMRUT) Met for updated organizational 

chart.  
Updated 

22.09.2022 
Met again to all the SO 
and US of 5 missions. 

Review of organization chart 
prepared 

Final organization chart was 
prepared. 

26.09.2022 
Mr. Madhukar Pandey, 
US, NULM 

Met for updating organization 
chart. 

Updated  

 
Mr. Rahul Kapoor, 
Director, Smart Cities 

Met with for organizing workshop 
on “iGOT platform, onboarding 
MDO and user registration” for all 
five Missions. 

Workshop date for Smart 
Cities Mission was finalized 
on September 29, 2022. 

27.09.2022 
Ms. C.V. Sarada, DS, 
NULM 

Met for finalizing the date for 
workshop.  

Finalized date for the 
workshop on October 11, 
2022 

 
Mr. Vinay Pratap 
Singh, Director and Mr. 
Lavanya Kumar, DS, 
AMRUT 

Met for finalizing the date for 
workshop Finalized date for the 

workshop on October 
10, 2022 

28.09.2022 
Ms. Praveen Kumari Met for workshop preparation 

 

 
Mr. Rahul Kapoor and 
Ms. Parveen Kumari 
(US-SCM) 

Met to discuss about workshop 
presentations and other related 
arrangements 

 

29.09.2022 
Smart Cities team Organized workshop on “iGOT 

platform, onboarding MDO and 
user registration” for SMART 
CITIES MISSION from 11:00 AM to 
12:30 PM. 

Workshop Completed 
Successfully 

30.09.2022 
 Follow-up with Smart Cities 

Mission’s officials to register them 
on iGOT platform 

10 officials out of 14 got 
registered. 

2.3  Focused Group Discussion carried out during the Month of September 2022 

To introduce the officials of Ministry of Housing and Urban Affairs (MoHUA) with Mission Karmayogi and 

iGOT Platform, a series of workshops have been planned with each division.  The first workshop in this series 

was conducted on 29th September 2022 for the officials of Smart Cities Mission (SCM). The list of officials 

attended the workshop and minutes/ proceedings is detailed out in the Annexure- A. The details of the 

workshop are as follows:   

TABLE 2: FOCUSSED GROUP DISCUSSIONS CARRIED OUT BY MISSION KARMAYOGI PMU 

Date  Particulars Descriptions 

29.09.2022 

“iGOT 
platform, 

onboarding 
MDO and 

➢ Introduction of the PMC-IFU team 

➢ Officials were informed about the Mission, Institutional set-up and its 
particulars.  



 
 

 

Date  Particulars Descriptions 

user 
registration” 

➢ Thereafter, the officials were given detailed presentation about the iGOT 
platform, registration process and create user profile.  

➢ At culmination of the workshop, officials were requested to onboard the 
iGOT Platform before EoD 30th of September 2022.  

➢ 10 officials of SCM got registered and their user profiles was created.  

 

2.4  Further Course of Action for Next Month (October 2022): 

• Focused Group Discussion on “iGOT platform, onboarding MDO and user registration” is planned for 

Upcoming weeks. The workshop with SBM is on 07 October, AMRUT on 10 October and NULM is 

scheduled on 11 October 2022 respectively. 

• Introductory meeting with Joint secretary of all the 5 missions. Introductory meeting with all the 

Director and DS of all the 5 missions.  

• Meeting with DoPT and CBC to understand the current training program, learning resources, etc. and 

empaneled institutes. 

• Study and understanding of the best practices to derive list of competencies and its levels.  

• Registration of all officials on iGOT from 5 mentioned divisions are expected.  

• Draft questionnaire for creation of Dictionaries for all the directors in the 5 missions.  

 

 

  



 
 

 

3. Work Completed during the month of October 2022 
At initiation of the Misison Karmayogi in MoHUA, the task of registering officials of Five Missions on iGOT 

Platform was selected as commencing action. To achieve same, series of focused group discussions with the 

Mission Teams was planned for informing users about iGOT Platform and Mission Karmayogi. Following 

sections details out the exercise attempted and completed in the Ministry in the month of October 2022. 

3.1. Focused Group Discussions (FGDs) conducted during October 2022  

To introduce the officials of SBM, AMRUT and DAY NULM of Ministry of Housing and Urban Affairs (MoHUA) 

with Mission Karmayogi and iGOT Platform, a series of FGDs were conducted. The FGD with Swachh Bharat 

Mission was conducted on 7th October, on 10th October with Atal Mission for Rejuvenation and Urban 

Transformation team and on 11th October with Deendayal Antyodaya Yojana-National Urban Livelihoods 

Mission. The brief description of the FGDs is as following.  

4. Table 3: Mission Karmayogi’s iGOT Platform Focused Group Discussions conducted during October 2022 

 
1 Proceedings and Attendance of Focused Group Discussion held with SBM is in Annexure - G 
2 Proceedings and Attendance of Focused Group Discussion held with AMRUT is in Annexure – H  

Date Particulars Descriptions 

07.10.2022 

Mission and 

Platform 

introductory 

Focused Group 

Discussion – SBM 

& CPHEEO 

• FGD1 was conducted for Swachh Bharat Mission and Proceedings for 

the FGD were prepared separately.   

• Post introduction of the team, officials were informed about the 

Mission and its particulars.  

• Thereafter, the officials were given detailed presentation about the 

iGOT platform and how to make user profile.  

• At culmination of the FGD, officials were requested to onboard the 

iGOT Platform before EoD 14th of October 2022.  

10.10.2022 

Mission and 

Platform 

introductory 

Focused Group 

Discussion - 

AMRUT 

• FGD2 was conducted for AMRUT and Proceedings for the FGD were 

prepared separately.   

• Post introduction of the team, officials were informed about the 

Mission Karmayogi and its particulars.  

• Thereafter, the officials were given detailed presentation about the 

iGOT platform and how to make user profile.  

• At culmination of the FGD, officials were requested to onboard the 

iGOT Platform before EoD 14th of October 2022.  



 
 

 

 

Agenda: Agenda of the meetings was to collect the work allocation orders along with list of officials of each 

Mission. Furthermore, officials were visited to assist in user registration portal on iGOT Platform. As a result, 

user registration has been completed in the month of October 2022, list of officials is as following:  

Table 4: List of officials from Smart Cities Mission - registration completed on iGOT Platform 

Sl. No. Officials  Designation 

1.  Sh. Rahul Kapoor Director 

2.  Sh. Lal Chandama Director 

3.  Sh. Jagdish Chandra Upreti Under Secretary 

4.  Sh. Sabak Lal Prasad Under Secretary 

5.  Ms. Parveen Kumari Under Secretary 

6.  Sh. Mahesh Lal Section Officer 

7.  Sh. Bishan Das Section Officer 

8.  Sh. Pradeep Kumar Pradhan Section Officer 

9.  Sh. B. L. Khora Section Officer 

10.  Sh. N. Patrick Ekka Assistant Section Officer 

11.  Sh. Lalit Sharma Assistant Section Officer 

 

Table 5: List of officials from Swachh Bharat Mission - registration completed on iGOT Platform 

Sl. No. Officials  Designation 

1.  Smt. Roopa Mishra Additional Secretary 

2.  Sh. R. S. Jayal Director 

 
3 Proceedings and Attendance of Focused Group Discussion held with DAY-NULM is in Annexure – I  

11.10.2022 

Mission and 

Platform 

introductory 

Focused Group 

Discussion - 

NULM 

• FGD3 was conducted for NULM and Proceedings for the FGD were 

prepared separately.   

• Post introduction of the team, officials were informed about the 

Mission Karmayogi and its particulars.  

• Thereafter, the officials were given detailed presentation about the 

iGOT platform and how to make user profile.  

• At culmination of the FGD, officials were requested to onboard the 

iGOT Platform before EoD 14th of October 2022.  



 
 

 

3.  Dr. M. Dhinadhayalan Advisor 

4.  Sh. J. B. Ravinder Joint Advisor 

5.  Sh. Vijai Kumar Chaurasia Joint Advisor 

6.  Ms. Chaitra Devoor Assistant Advisor 

7.  Sh. H. C. Patnaik Under Secretary 

8.  Sh. S. K. Sharma Section Officer 

9.  Sh. K. Srinivas Section Officer 

10.  Sh. Gaurav Bora Assistant Section Officer 

11.  Smt. Asha  Assistant Section Officer 

 

Table 6: List of officials from Atal Mission for Rejuvenation and Urban Transformation - registration completed on iGOT 
Platform 

Sl. No. Officials  Designation 

1.  Smt. D. Thara Additional Secretary 

2.  Sh. Vinay Pratap Singh Director 

3.  Sh. Gurjeet Singh Dhillon Director 

4.  Sh. Raj Kumar Director 

5.  Sh. Lavanya Kumar Deputy Secretary 

6.  Sh. Anup Barman Under Secretary 

7.  Smt. P. A. Lathika Under Secretary 

8.  Sh. Harish Chandra Prasad Under Secretary 

9.  Sh. Joydeep Sarakar Section Officer 

10.  Sh. Amit Kumar Section Officer 

11.  Sh. Md. Irfan Assistant Section Officer 

12.  Sh. Tilak Raj Assistant Section Officer 

13.  Sh. Shekhar Kumar Assistant Section Officer 

14.  Sh. Ajay Kumar Sahoo Assistant Section Officer 

 

Table 7: List of officials from Deendayal Antyodaya Yojana - National Urban Livelihood Mission - registration completed on 
iGOT Platform 



 
 

 

Sl. No. Officials  Designation 

1.  Sh. Sanjay Kumar Additional Secretary 

2.  Sh. Madhukar Pandey Under Secretary 

3.  Sh. Yogesh Kumar Under Secretary 

4.  Sh. Naresh Kumar Under Secretary 

5.  Sh. T. Damzalian Section Officer 

6.  Sh. Suchit Goyal Section Officer 

7.  Sh. Abhay Kumar Section Officer 

8.  Sh. Amit Sharma Section Officer 

9.  Sh. Kishan Kumar Section Officer 

10.  Sh. R. S. Rawat Section Officer 

11.  Sh. H. S. Prasad Section Officer 

12.  Sh. Kiran K. Sharma Assistant Section Officer 

13.  Sh. Jaspreet Assistant Section Officer 

14.  Sh. Sarvesh Kumar Assistant Section Officer 

15.  Sh. Ajay Kumar Assistant Section Officer 

16.  Sh. Mukesh Kharol Assistant Section Officer 

17.  Sh. Yadav Bhaskar A. Kumar Assistant Section Officer 

18.  Ms. Kavita Sati Assistant Section Officer 

19.  Sh. Sarwesh Kumar Personal Assistant 

 

 

***Note: The officials are from SCM, SBM, PMAY-HFA, and AMRUT 
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3.2. Personal consultations held in October 2022 

To carry forward the task of information collection and beginning the work of user registration of Smart Cities 

Mission (SCM) and subsequently of Swachh Bharat Mission (SBM), CPHEEO, Atal Mission for Rejuvenation 

and Urban Transformation (AMRUT) and Deendayal Antyodaya Yojana-National Urban Livelihoods Mission 

(DAY NULM) FGDs and interpersonal meetings with the Officials of mentioned Missions/organization of 

Ministry were conducted.   

3.2.1. In person meetings/Face-to-Face Discussions held with Mission Officials 

a. Interpersonal discussion with Shri Sanjay Kumar, Additional Secretary, Administration and NULM was 

conducted in his chamber 114-C, and progress made by PMU-Mission Karmayogi for MoHUA in the 

month of September was shared. Thereafter a meeting was scheduled for 4th of October 2022 to 

discuss the work of CBC and Mission Karmayogi-IFU’s role in MoHUA.  

b. For registration on iGOT Platform general, educational, and professional information about the 

officials is needed, considerable portion of this information is already available with administration 

department. In this background, meeting with Director Administration Sh. Anand Prakash for 

procurement of data of officials from Additional Secretary to Assistant Section Officer level for Mission 

Karmayogi was conducted during which IFU team members were informed that Ms. Geetha Menon 

manages the Admin-IV and has access to data from Assistant Section Officer (ASO) to Multi Task Staff 

(MTS) level whereas Sh. Mohit heads Admin-I and access data from Additional Secretary (AS) to Section 

Officer (SO) till level. Hence, subsequently meetings with Ms. Menon and Sh. Mohit were held where 

IFU team was informed that Data from EHRMS should provide most of the information required for 

Mission Karmayogi and remaining data can then be accessed through individual service book record. 

Thereafter, format for information required was shared with Admin Department.  Mr. Tapas (IT person 

from NIC) displayed the information available on EHRMS platform.  

c. Meeting with Sh. Rajesh Kumar, DS, Budget, for explaining the Mission Karmayogi was held. The FGD 

for explaining registration process on iGOT Platform is scheduled for 9th November 2022. He has also 

made introduction of IFU members to Sh. Ravi Kumar, US, Budget.  

0 10 20 30 40 50 60 70

AMRUT

PMAY/HFA

SBM/CPHEEO

Smart City Mission

Mission wise deatils of registraion done on iGOT platform  

Count of Officials Count of Officials Attended the Workshop Registration Done on iGOT



 
 

 

3.3. Meetings with Capacity Building Commission (CBC):  

Initial meeting with CBC was held under the chairpersonship of Sh. Sanjay Kumar on 13th October 2022 at 3:00 

PM in Room No. 120-A. Visiting team described Mission Karmayogi focusing on FRACing process. CBC stated 

that Capacity Building Units (CBU) need to be formed in MDOs which will look after the work related to Mission 

Karmayogi and eHRMS- Human Resource Management System. Further they suggested that the Internal 

FRACing team will also focus on Annual Capacity Building Plan for MoHUA. Additionally, it was shared that a 

template for identifying training needs of the MDO’s is under preparation. For describing the format, meetings 

with Mission Heads along with the team was requested.  

In this connection, meetings were organised with different offices of MoHUA for discussing Annual Capacity 

Building Plan, in which teams of DoPT and Capacity Building Commission was also present. Details of the 

meetings held are as following:  

Sl. No. Offices  Date Venue 

1.  Housing For All 27th October 2022, 11 AM  120-G 

2.  Budget  27th October 2022, 12 PM 417-C 

3.  Swachh Bharat Mission 27th October 2022, 2 PM 417-C 

4.  Urban Transport  28th October 2022, 10:30 AM 001-C 

5.  AMRUT 28th October 2022, 1 PM 144-C 

3.4. Way Forward for November 2022:  

The process of mapping of current position of officers, roles, and activities from different missions will begun 

in November. Initially a draft format for capturing baseline information of the officials will be developed by 

the Internal FRACing Unit, post which draft format will be filled by officers (selected randomly from different 

grades). Draft formats will then be updated after the feedback through format filling process is obtained. 

Thereafter information collection activity will continue through personal meetings or focused group 

discussions. Beyond beginning of FRACing process, following activities will be carried out during next month 

by Internal FRACing Unit:  

• Focussed Group Discussion on “iGOT platform, onboarding MDO and user registration” is planned 
for 1st November 2022. Thereafter offices of Budget section and Urban Transport will also be 
approached to organize similar FGDs.  

• Draft questionnaire for creation of Dictionaries for all the directors in the five missions. 

• In person meetings (random) Mission officials for refining the format for completing FRACing exercise 
for MoHUA.  

• Focused Group Discussion with the mission officers on FRACing.  

• Continuing study and understanding of the best practices to derive list of competencies and its levels. 

• Registration of remaining officials on iGOT from five mentioned divisions. 



 
 

 

ANNEXURE – A: Proceeding of the focused group discussion for Smart Cities 
Mission on 29th September 2022 

Focused Group Discussion On: iGOT Platform, Onboarding MDO and User Registration 

Date: 29th September 2022 

Time: 11:00AM to 12:30PM 

Venue: Conference Hall, 417C, Nirman Bhawan, New Delhi 

 

To enhance the capacity of the civil services Government has launched the National Programme for Civil 

Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the 

Prime Minister. The mission aims to create a competent civil service rooted in Indian ethos, with a 

shared understanding of India’s priorities, working in harmonization for effective and efficient public 

service delivery.  

It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR decision 

making. 

 

The IFU-PMC has organized its first workshop on Mission Karmayogi for Smart City Mission Team. 

 

AIM of the workshop: 

Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - online platform 

for learning. 

 

Proceeding: 

 

i. The workshop was held under the chairmanship of Shri Rahul Kapoor, Director, Smart Cities 

Mission. The workshop started with a welcome note by him. He briefed about the Mission and 

set the agenda for the workshop. In his address, he asked the participants to register themselves 

on iGOT-Platform by 30th September 2022.  

ii. Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission Karmayogi, explained about the 

Missions and its various components. She also gave an insight into the institutional and 

monitoring framework of the Mission.  

iii. Ms. Vandana Thakur, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about 

the registration process on iGOT platform. She stated that there are two ways to register on iGOT. 

One is Bulk registration through SPV (Special purpose vehicle) – Karmayogi Bharat and the other 

is individual registration. She further stated about the basic information that needs to be filled for 



 
 

 

registration i.e., Name, Department, Ministry etc. She also explained about 6 hubs like 

Competency Hub, Career Hub, Learning Hub, Networking Hub, Discussion Hub and Event Hub and 

the need to create the generic id for Admin MDO, Content Creator, Content Reviewer and Content 

Publisher. 

iv. A Q&A session was held where participants from Smart Cities Mission put their queries about the 

iGOT and FRACing (Framework of Role Activities and Competencies). The questions are like how 

to take courses on iGOT, details required in the registration, job profile, responsibilities, and 

various benefits of this platform for users. 

Agenda of Workshop: 

TABLE 8: AGENDA FOR THE FGD HELD ON 29TH SEPTEMBER 2022  

 

Following officials from Smart Cities Mission were present in the workshop:  

TABLE 9: LIST OF OFFICIALS PRESENT DURING THE FGD 

S.No. 
Employee Name Designatio

n 
E-Mail ID 

Contact 
No (Sh/Smt/Ms) 

1 Sh. Rahul Kapoor Director rahul.kapoor@gov.in 23062194 

2 
Sh. Jagdish 
Chandra Upreti 

Under 
Secretary 

rainbow.0019@gov.in 23061081 

3 
Sh. Sabak lal 
Prasad 

Under 
Secretary 

sabaklal.prasad@nic.in 23062908 

4 
Ms. Parveen 
Kumari 

Under 
Secretary 

parveen.kumari@nic.in 23062881 

mailto:rahul.kapoor@gov.in
mailto:rainbow.0019@gov.in
mailto:sabaklal.prasad@nic.in
mailto:parveen.kumari@nic.in


 
 

 

5 Sh. Mahesh Lal 
Section 
Officer 

maheshlal@nic.in 23062331 

6 Sh. Bishan Das 
Section 
Officer 

rainbow.0019@gov.in   

7 
Sh. Pradeep 
Kumar Pradhan 

Section 
Officer 

pradeep.pradhan63@nic.i
n 

23062376 

8 Sh. B.L. Khora 
Section 
Officer 

bl.khora@gov.in 23062376 

9 
Sh. N Patrick 
Ekka 

ASO patrick.ekka@nic.in   

10 Sh. Lalit Sharma ASO lalit.sharma97@gov.in  23062331 

 

IFU-PMC Team: Karmayogi Mission  

TABLE 10: LIST OF PMU MEMBERS PRESENT IN THE FGD  

Sr. No. Name Designation 

1 Mr. Asgar Naqvi Project Director 

2 Mr. Prashant Bansal Project Head 

3 Ms. Charu Upadhyay Team Lead 

4 Ms. Jaya Srivastava 
Subject Matter 
Expert 

5 Ms. Sapana Verma Organization Analyst 

6 Ms. Vandana Thakur 
Subject Matter 
Expert 

7 Mr. Dhananjay Kumar Tech Analyst 

8  Mr. Aashutosh Kumar Pandey IT Analyst 
 

 

 

 

mailto:maheshlal@nic.in
mailto:rainbow.0019@gov.in
mailto:pradeep.pradhan63@nic.in
mailto:pradeep.pradhan63@nic.in
mailto:bl.khora@gov.in
mailto:patrick.ekka@nic.in


 
 

 

ANNEXURE – B: Photographs from workshop for Smart Cities Mission on 29th 

September 2022 

PICTURE 1: PHOTOGRAPH OF THE FGD HELD WITH SCM 

 

 

 

PICTURE 2: PHOTOGRAPH OF THE FGD HELD WITH SCM  

 

 

 

 

 



 
 

 

 

 

PICTURE 3: PHOTOGRAPH OF THE FGD HELD WITH SCM 

 

 

PICTURE 4: TWITTER POST ON IGOT REGISTRATION FOCUSED GROUP DISCUSSION WITH SBM & CPHEEO TEAMS



 
 

 

ANNEXURE - C: Organization Charts of all five MISSIONS 

SMART CITY MISSION 

 

SWACHH BHARAT MISSION 

 

 

 



 
 

 

DAY-NULM 

 

AMRUT MISSION 

 

HOUSING FOR ALL 

 

ASO- Assistant Section Officer 
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ANNEXURE - D: WORK ALLOCATION 

SWACHH BHARAT MISSION 
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Annexure – E: Proceeding of the Focused Group Discussion for Swachh Bharat 
Mission (SBM) on 7th October 2022 

Proceeding of the Focused Group Discussion on iGOT Platform, Onboarding MDO and User 

Registration 

Date: 7th October 2022  

Time: 12:00 PM to 1:30 PM  

Venue: Conference Hall, 417C, Nirman Bhawan, New Delhi  

To enhance the capacity of the civil services, Government of India has launched the National Programme for 

Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the 

Prime Minister. The mission aims to create a competent civil service rooted in Indian ethos, with a shared 

understanding of India’s priorities, working in harmonization for effective and efficient public service 

delivery.  It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR 

decision making.  

The IFU-PMC has organized its second Focused Group Discussion (FDG) on Mission Karmayogi for Swachh 

Bharat Mission Team.  

AIM of the focused group discussions:  

• Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - online platform 

for learning.  

Proceeding:  

i. The FDG was held under the chairmanship of Shri Binay Kumar Jha, Director, Swachh Bharat Mission.   

ii. The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission 

Karmayogi. She briefed about the team and set the agenda for the focused group discussion.   

iii. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

Missions and its various components. She gave an insight into the institutional structure for the 

mission, the role of IFU-PMC and monitoring framework of the Mission. Under the role of IFU-PMC she 

described the FRACing process, monitoring and evaluation process and training and capacity building 

plan. She also introduces the platform- iGOT as a means /technology that is going to be used to build 

the capacity of the civil service employees.   

iv. Ms. Vandana Thakur, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

registration process on iGOT platform. She stated that there are two ways to register on iGOT. One is 

bulk registration through SPV (Special Purpose Vehicle) – Karmayogi Bharat and the other is individual 

registration. She further stated about the basic information that needs to be filled for registration i.e., 

Name, Department, Ministry etc. She showed the login process and profile creation process. She 

demonstrated how to edit the profile and add more details for better use of iGOT platform. She also 

explained about 6 hubs like Competency Hub, Career Hub, Learning Hub, Networking Hub, Discussion 

Hub, and Event Hub that a user can explore and use for their career growth. She requested to create 
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the generic id for Admin MDO, Content Creator, Content Reviewer and Content Publisher to set-up a 

CBP unit for resource development.  

v. A Q&A session was held where participants from SBM put their queries about the iGOT and FRACing 

(Framework of Role Activities and Competencies). The questions are like how to take courses on iGOT, 

details required in the registration, job profile, responsibilities, and various benefits of this platform 

for users.  

Table 11: Agenda of Focused Group Discussion for SBM & CPHEEO Officials  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Time Topics Speaker 

12:00 - 12:10 PM Welcome Session Charu Upadhyay, Team Leader, IFU 

   

12:10 – 12:25 PM Introduction: Mission Karmayogi Jaya Srivastava, Subject Matter Expert, IFU 

   

12:25-1:10 PM 

iGOT Platform 

• Introduction 

• User profiles creation process 

• Components 

• Key Players 

• Six Hubs of the platforms 

Vandana Thakur, Subject Matter Expert, IFU  

 

1:10 – 1:25 PM Question-Answer Session  

1:25 – 1:30 PM Closing Remarks / Way Forward Charu Upadhyay, Team Leader, IFU 
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Picture 5: Attendance Sheet for SBM & CPHEEO Officials for Focused Group Discussion   
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Table 12: IFU-PMC Team present on SBM, CPHEEO’s Mission Karmayogi Focused Group Discussion  

Sl. No.  Name  Designation  

1 Ms. Charu Upadhyay  Team Lead  

2 Mr. Prashant Bansal  Subject Matter Expert  

3 Ms. Jaya Srivastava  Subject Matter Expert  

4 Ms. Vandana Thakur  Subject Matter Expert  

5 Ms. Sapana Verma  Organization Analyst  

6 Mr. Dhananjay Kumar  Tech Analyst  

  

 Outcome: 

So far registration of 11 persons from SBM has been completed and rest of the other officials are expected 

to be registered till 11th November 2022. 
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Annexure – F: Proceeding of the Focused Group Discussion for Atal Mission for 
Rejuvenation and Urban Transformation (AMRUT) on 10th October 2022 

Proceeding of the Focused Group Discussion on iGOT Platform, Onboarding MDO 

and User Registration  

Date: 10th October 2022  

Time: 5:00 PM onwards   

Venue: Conference Hall, 120A, Nirman Bhawan, New Delhi  

To enhance the capacity of the civil services, Government of India has launched the National Programme for 

Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the 

Prime Minister. The mission aims to create a competent civil service rooted in Indian ethos, with a shared 

understanding of India’s priorities, working in harmonization for effective and efficient public service 

delivery.  It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR 

decision making.  

The IFU-PMC has organized its third Focused Group Discussion (FDG) on Mission Karmayogi for Swachh 

Bharat Mission Team.  

AIM of the FDG:  

• Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - online platform 

for learning.  

Proceeding:  

i.  The FDG was held under the chairmanship of Shri Lavanaya Kumar, Director, AMRUT.   

ii. The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission 

Karmayogi. She briefed about the team and set the agenda for the focused group discussion.   

iii. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

Missions and its various components. She gave an insight into the institutional structure for the 

mission, the role of IFU-PMC and monitoring framework of the Mission. Under the role of IFU-PMC she 

described the FRACing process, monitoring and evaluation process and training and capacity building 

plan. She also introduces the platform- iGOT as a means /technology that is going to be used to build 

the capacity of the civil service employees.   

iv. Ms. Vandana Thakur, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

registration process on iGOT platform. She stated that there are two ways to register on iGOT. One is 

Bulk registration through SPV (Special purpose vehicle) – Karmayogi Bharat and the other is individual 

registration. She further stated about the basic information that needs to be filled for registration i.e., 

Name, Department, Ministry etc. She showed the login process and profile creation process. She 

demonstrated how to edit the profile and add more details for better use of iGOT platform. She also 

explained about six hubs like Competency Hub, Career Hub, Learning Hub, Networking Hub, Discussion 

Hub, and Event Hub that a user can explore and use for their career growth. She requested to create 

the generic id for Admin MDO, Content Creator, Content Reviewer and Content Publisher to set-up a 

CBP unit for resource development.  
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v. A Q&A session was held where participants from AMRUT put their queries about the iGOT and 

FRACing (Framework of Role Activities and Competencies). The questions are like how to take courses 

on iGOT, details required in the registration, job profile, responsibilities, and various benefits of this 

platform for users.  

Table 13: Agenda of Focused Group Discussion for AMRUT Officials  

 

  

Time Topics Speaker 

5:00 - 5:05 PM Welcome Session Charu Upadhyay, IFU 

 

5: 05 – 5:25 PM  Introduction: Mission Karmayogi Jaya Srivastava, IFU 

 

5:22 – 6:00 PM 

iGOT Platform 

• Introduction 

• User profiles creation process 

• Components 

• Key Players 

• Six Hubs of the platforms 

Vandana Thakur, IFU  

 

6:00 – 6:15 PM Question-Answer Session  

6:15 – 6:25 PM Closing Remarks / Way Forward Charu Upadhyay, IFU 
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Picture 6: Attendance Sheet of AMRUT Officials for Focused Group Discussion   
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Table 14: IFU-PMC Team present on AMRUT’s Mission Karmayogi Focused Group Discussion  

Sl. No.  Name  Designation  

1 Ms. Charu Upadhyay  Team Lead  

2 Mr. Prashant Bansal  Subject Matter Expert  

3 Ms. Jaya Srivastava  Subject Matter Expert  

4 Ms. Vandana Thakur  Subject Matter Expert  

5 Ms. Sapana Verma  Organization Analyst  

6 Mr. Dhananjay Kumar  Tech Analyst  

  

 Outcome: 

So far registration of 13 persons from AMRUT has been completed and rest of the other officials are expected 

to be registered till 11th November 2022.  
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Annexure – G: Proceeding of the Focused Group Discussion conducted on 11th 

October for Deendayal Antyodaya Yojana - National Urban Livelihood Mission 

(NULM) 

Proceeding of the Focused Group Discussion on iGOT Platform, Onboarding MDO and User 

Registration 

Date: 11th October 2022  

Time: 11:30 AM onwards   

Venue: Conference Hall, 417-C, Nirman Bhawan, New Delhi   

To enhance the capacity of the civil services, Government of India has launched the National Programme for 

Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the 

Prime Minister. The mission aims to create a competent civil service rooted in Indian ethos, with a shared 

understanding of India’s priorities, working in harmonization for effective and efficient public service 

delivery.  It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR 

decision making.  

The IFU-PMC has organised its fourth Focussed Group Discussion (FDG) on Mission Karmayogi for Swachh 

Bharat Mission Team.  

AIM of the FDG:  

• Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - online 

platform for learning.  

Proceeding:  

i.  The FDG was held under the chairmanship of Shri Yogender Singh, Director, DAY NULM.   

ii. The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission 

Karmayogi. She briefed about the team and set the agenda for the focused group discussion.   

iii. Ms. Charu Upadhyay, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

Missions and its various components. She gave an insight into the institutional structure for the 

mission, the role of IFU-PMC and monitoring framework of the Mission. Under the role of IFU-PMC 

she described the FRACing process, monitoring and evaluation process and training and capacity 

building plan. She also introduces the platform- iGOT as a means /technology that is going to be used 

to build the capacity of the civil service employees.   

iv. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained about the 

registration process on iGOT platform. She stated that there are two ways to register on iGOT. One is 

Bulk registration through SPV (Special purpose vehicle) – Karmayogi Bharat and the other is individual 

registration. She further stated about the basic information that needs to be filled for registration i.e., 

Name, Department, Ministry etc. She showed the login process and profile creation process. She 

demonstrated how to edit the profile and add more details for better use of iGOT platform. She also 

explained about six hubs like Competency Hub, Career Hub, Learning Hub, Networking Hub, Discussion 

Hub, and Event Hub that a user can explore and use for their career growth. She requested to create 

the generic id for Admin MDO, Content Creator, Content Reviewer and Content Publisher to set-up a 

CBP unit for resource development.  
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v. A Q&A session was held where participants from DAY NULM put their queries about the iGOT and 

FRACing (Framework of Role Activities and Competencies). The questions are like how to take courses 

on iGOT, details required in the registration, job profile, responsibilities, and various benefits of this 

platform for users.  

Table 15: Agenda of Focused Group Discussion for DAY-NULM Officials 

  

  

Time Topics Speaker 

11:30 - 11:35 PM Welcome Session Charu Upadhyay, IFU 

 

11:35 – 11:55 PM  Introduction: Mission Karmayogi Charu Upadhyay, IFU 

 

11:55 – 12:20 PM 

iGOT Platform 

• Introduction 

• User profiles creation process 

• Components 

• Key Players 

• Six Hubs of the platforms 

Jaya Srivastava, IFU  

 

12:20 – 12:30 PM Question-Answer Session - 

12:30 – 12:35 PM Closing Remarks / Way Forward Charu Upadhyay, IFU 
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Picture 7:Attendance Sheet of DAY-NULM Officials for Focused Group Discussion (Page no. 1) 
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Picture 8: Attendance Sheet of DAY-NULM Officials for Focused Group Discussion (Page No. 2)  
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Table 16: IFU-PMC Team present on DAY-NULM’s Mission Karmayogi Focused Group Discussion  

Sl. No.  Name  Designation  

1 Ms. Charu Upadhyay  Team Lead  

2 Mr. Prashant Bansal  Subject Matter Expert  

3 Ms. Jaya Srivastava  Subject Matter Expert  

4 Ms. Vandana Thakur  Subject Matter Expert  

5 Ms. Sapana Verma  Organization Analyst  

6 Mr. Dhananjay Kumar  Tech Analyst  

 

Outcome: 

So far registration of 19 persons from DAY NULM has been completed and rest of the other officials are 

expected to be registered till 11th November 2022. 
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Annexure – H: Glimpse of the Focused Group Discussions through Lenses 

Picture 9: iGOT registration Focused Group Discussion with SBM & CPHEEO Teams 

 

Picture 10: iGOT registration Focused Group Discussion with SBM & CPHEEO Teams 
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Picture 11: Twitter post on iGOT registration Focused Group Discussion with SBM & CPHEEO Teams 
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Picture 12: iGOT registration Focused Group Discussion with AMRUT Team 

 

Picture 13: iGOT registration Focused Group Discussion with AMRUT Team 
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Picture 14: iGOT registration Focused Group Discussion with AMRUT Team 

 

 

Picture 15: iGOT registration Focused Group Discussion with DAY NULM Team  
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Picture 16: iGOT registration Focused Group Discussion with DAY NULM Team 

  

Picture 17: Twitter Post on iGOT registration Focused Group Discussion with DAY NULM 
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