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1. Mission Karmayogi  

1.1  Introduction 

Government personnel administration systems focus mainly on the rules and procedures governing the 

recruitment, retention, and career development of civil service personnel as per the National Training 

Policy (2012). Systematic training of civil servants has continued to be mainly for the higher civil services, 

with many Groups B and C employees receiving sporadic training. 

To address this challenge, the National Training Policy (NTP), 2012 proposed to transform the civil service 

and to move to a strategic human resource management system, which would look at the individual as a 

vital resource to be valued, motivated, developed and enabled to achieve the Ministry/ 

Department/Organization's goals and objectives. Within this transformational process, it is essential to 

match individuals' competencies with the jobs they must do and bridge competency gaps for current and 

future roles through training. With this background, Mission Karmayogi was envisaged.  

1.2  About Mission Karmayogi 

Mission Karmayogi – National Programme for Civil Services Capacity Building (NPCSCB), a flagship project 

launched on 02 September 2020, aims to promote citizen-centric governance through a robust digital 

ecosystem in India. Guided by eight principles, Mission Karmayogi facilitate a shift from a 'rule-based' to 

a 'role-based' learning system emphasizing competency-driven capacity building and human resource 

management. This transformational journey of capacity building and development of behavioural–

functional–domain competencies were planned with the help of an online comprehensive learning 

platform cum marketplace integrated Government Online Training iGOT linked to FRAC (Framework of 

Roles, Activities & Competencies). It brings the scale and state-of-the-art infrastructure supported by 

knowledge resources to augment the capacities for each position in civil services by mapping their roles, 

activities, and competencies.  

1.3  About the iGOT Platform 

The iGOT Karmayogi shapes the 2012 National Training Policy (NTP) mandate to use e-learning 

technologies to cover the training needs of many officials with little or no access to opportunities. 

Distance and e-learning provide "unparalleled opportunities for Meeting the training needs of many civil 

servants dispersed across the State in different cities, towns and villages". The NTP also talks of the need 

to match the competencies of the officer with those required for their role," essential to match the 

individual's competencies with the jobs they must do and bridge their competency gaps". 

The iGOT Karmayogi platform is thus envisaged as a democratized, competency-driven solution space 

that all governments can access to enhance government execution capabilities. It makes possible using 

all aspects of the 70-20-10 learning and development model possible. The 70-20-10 model is based on 

the principle that 70% of learning comes from experience, experiment, and reflection; 20% is derived 

from working with others, and 10% comes from formal interventions and planned learning solutions. The 

platform allows the Government to break silos and harness the full potential of government officials for 

solutions rather than simply depending on the knowledge and skills of an individual official.  
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It provides resources across five hubs accessible to every government official. The roles, Activities and 

Competencies (FRAC) framework is one of the strongest pillars of the Mission Karmayogi.  

1.4  About FRACing:  

FRAC is the mapping of three constructs- roles, activities and competencies supported by knowledge 

resources for each position in the Government. Within the Government landscape, the process intends 

to cover all Govt ministries, departments, and organizations (MDOs) at the national, state, and local 

levels. FRAC demystifies the roles, activities, and competencies; a person is required to effectively deliver 

on the expected outcomes concerning their current and future positions in the Government. 

1.5  Internal FRACing Unit (IFU) 

The Internal FRACing Unit (IFU) is introduced to the Ministry to support in visualizing and executing 

iGOT's FRACing process as follows: 

 

The Internal FRACing Unit (IFU) has appointed the Project management Consultant (PMC) to support in 

visualizing and executing iGOT's FRACing process on priority with five major divisions named Smart Cities 

Mission, Swachh Bharat Mission (Urban), AMRUT, Housing for All and National Urban Livelihood Mission 

(NULM). Further, IFU-PMC will cover all other divisions in MoHUA for which an OM and D.O. letter has 

been issued.  

1.6  Scope of the project  

1. "Defining the positions, roles, and activities of MoHUA officials based on formulating the 

Framework of Role, Activities, and Competencies (FRACing process) as per Mission Karmayogi." 

2. "Development of Dictionary to define the Role and Activities and its inter-relationships.  

3. "Documenting FRAC and its linkages to the competencies. Identifying Domain, Behavioural, and 

Functional Competencies." 

4. "Creating a competency dictionary to define the competencies and their levels and establish 

connections with positions." 

5. "Preparing the Annual Capacity Building Plan (ACBP)/Training Plan for the Ministry that 

encompasses the competencies required for each role and position, competency gaps between 

divisions and positions, and a training plan to address these gaps.  

6. "Providing support to officials in identifying competency gaps, suggesting and assisting with 

group learning opportunities and short-term professional courses aimed at reducing 

competency gaps, and utilizing the iGOT platform." 

7. "Developing the curriculum and pedagogical framework for the Ministry, curating and creating 

courses for divisions/missions, and uploading them on the iGOT platform. Additionally, 

assisting divisions/missions to develop the induction courses." 

Inception

Dictionary 
Creation –
Baseline 
Analysis

Dictionary of 
Competencies 

Dictionary of 
Learning 

Resources 

Uploading on 
iGOT

Capacity 
Building Plans
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8. "Assisting in Drafting a formal Training Policy for the Ministry for institutionalizing and 

implementing training plans." 

9. "Creating platforms such as Competency Hubs, Learning Hubs, Career Hubs, Discussion Hubs, 

and Network Hubs on i-GOT." 

10. "Establishing a framework for monitoring and evaluating the Annual Capacity Building Plan 

(ACBP). Supporting the Ministry in formulating the Capacity Building Unit (CBU) to monitor and 

evaluate the ACBP.  

11. "Exploring global best practices such as the UN Competency Framework (2020), the OECD 

Competency Framework (2014), the IAEA Competency Framework, and the UK Civil Service 

Competency Framework (2012) and adapting them to the context of MoHUA." 
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2. Work Completed during July and August 2023  

PMC's work during the months of July and August at MoHUA progressed with the process of 

nominating the officials for the Capacity Building Unit (CBU) of the Ministry/Division and 

aligning the content available with Missions with iGOT Karmayogi platform's requirements. 

Along with this, the previous tasks of registration on the iGOT Karmayogi platform were 

continued for the remaining officials.  

The following sections detail the exercises attempted and completed in the Ministry during 

July – August 2023. Office Memorandum (OM) and Demi Officials (DO) to carry out FRACing 

exercise in all divisions and attached offices of MoHUA was circulated, and subsequently, 

regarding the same, a copy of OM is in Annexure A and DO in Annexure B for reference.  

The FRACing exercise of the six divisions AMRUT, SBM, PMAY-HFA, NULM, Smart Cities, and 

Urban Transport has been completed. FRACING exercise for all other divisions is under process. 

The IFU team is working on developing the following to execute the FRACing exercise in the 

rest of the divisions. 

• Organization chart of the divisions,  

• Work allocation sheet,  

• The filled FRACing template: The FRACing exercise will be carried out with all division 

directors/ DS (Deputy Secretary) positions and one sample at all positions in a division. 

As major allocation of works is done at director/ DS levels or in some case (Under 

Secretary) US levels.  

 

2.1. Interpersonal Meetings conducted during July-August 2023  

A series of interpersonal meetings with officials of various missions/ divisions of MoHUA were 

conducted to support and fill up the self-assessment FRACing template by the officials, 

continuous follow up of the progress and understanding of their activities related to the 

Mission for the FRACing exercise.   

2.1.1. Interpersonal meetings with officials of various divisions at 

MoHUA in July 2023.  

Discussion on FRACing templates and a list of training institutes that can provide the courses 

identified through the filled FRAC template of listed divisions/ missions were conducted 

personally with the officials. The series of interpersonal meetings with all the officials of various 

Mission/ Division/ organizations that took place during the month of July 2023 are as follows:  

Table 1: List of interpersonal meetings with the officials of various missions/Divisions/organizations. 

Sl. 

No. 

Name of the 

Mission/ Division/ 

attached Institutes 

Name and designation of 

the officials 

Purpose 

1 Delhi Division Mr. P. C. Dhasmana, Dir 
To discuss hierarchy chart and to discuss 
ACBP. 

2 AMRUT Mr. Raj Kumar, Dir 
To follow up regarding conducting the 
Karmayogi Yogshala session 
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3 AMRUT Ms. D. Thara, AS 
To discuss ACBP and list of institutes to 
connect      for course development. 

4 HSMI Mr. M. Nagraju, Dir 

Follow up with the training 
institutes to get the information 
pertaining to existing capacity-
building ecosystem.  

5 BMPTC Dr. Shailesh Kr. Agarwal, ED 

6 DMRA Mr. R L Gupta, Dean 

7 RCUES, Lucknow Mr. Tushar 

8 RCUES, Mumbai Mr. V. V. Lad, AD 

9 RCUES, Hyderabad Mr. Kumar 

10 CUS, IIPA Mr. K K Pandey 

11 
National CPWD 
Academy 

Mr. Ujjwal Mitra, Head. 

12 SBM Mr. Binay Kumar Jha, Director 
To give the status of Mission Karmayogi 
in SBM and follow up on OM regarding 
the nomination of officials for CBP Unit. 

13 SBM Ms. Madu Rani Teotia, Director 

To give the status of Mission Karmayogi.  
To discuss the Workshop on Source 

Segregation for all the Divisions in 

MoHUA to improve the existing situation 

of the waste management system in the 

Ministry. 

14 SBM 
Mr. Pappu Singh, Under 
Secretary.  

To follow up regarding the OM to be 
issued for the creation of the CBP 
(Capacity Building Product) Unit in SBM.  

15 NULM & PM SVANidhi Mr. Rahul Kapoor, JS 

To give the status of Mission Karmayogi.  
To discuss Mission Karmayogi's 

Newsletter.  

16 SCM Ms. Parveen Kumari, US 

To follow up regarding conducting the 
Karmayogi   Yogshala session 
Creation of generic email ids for the CBP 
unit of SCM 

17 Housing-I Mr. Jogiani, US 

To follow up regarding conducting the 
Karmayogi Yogshala session 
Creation of generic email ids for the CBP 
unit of Housing-I 

18 DoE Mr. Pinaki Banerjee 

To discuss conducting a Karmayogi 
Yogshala session 
Creation of generic email ids for the CBP 
unit for DoE 

19 DoP 
Mr. Sanjay Singh, Joint 
Director  

To discuss conducting a Karmayogi 
Yogshala session 

2.1.2. Interpersonal meetings with officials of various divisions at 

MoHUA in August 2023.  

Discussion on FRACing templates and a list of training institutes that can provide the courses 

identified through the filled FRAC template of listed divisions/ missions were conducted 

personally with the officials. The series of interpersonal meetings with all the officials of various 

Mission/ Division/ organizations that took place during the month of August 2023 are as 

follows:   
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Table 2:List of interpersonal meetings with the officials of various missions/Divisions/organizations. 

Sl. 

No. 

Name of the 

Mission/Division/ 

Attached Institutes 

Name and designation 

of the officials  
Purpose 

1.  SCM Mr. Kunal Kumar, JS To seek time for yoga session 

2.  NULM & PM SVANidhi Mr. Rahul Kapoor, JS 
To give the status of Mission Karmayogi.  

To discuss Mission Karmayogi's Newsletter.  

3.  Delhi Division Mr. P. C. Dhasmana, Dir 
To discuss hierarchy chart and to discuss 

ACBP. 

4.  L&DO 

Mr. Dinesh Kumar 

Lakhumna, Deputy 

Director  

To give the status of Mission 

Karmayogi in L&Do and follow up on 

OM regarding the nomination of 

officials for CBP Unit. 

5.  Housing-I Mr. Shailesh Jogiyani, US 

To discuss wat forward for FRACing Template 

of Mr. Dinesh Kapila, EA and roles of CBP 

Unit-Housing-I.  

6.  Urban Transport 
Mr. Sunil Kumar, Deputy 

Secretary 

To give the status of Mission 

Karmayogi in UT and follow up on OM 

regarding the nomination of officials 

for CBP Unit. 

7.  SBM  
Mr. Pappu Singh, Under 

Secretary  

To follow up regarding the OM to be issued 

for the creation of the CBP (Capacity Building 

Product) Unit in SBM.  

8.  DoP  
Mr. Sanjay Singh, Joint 

Director 

To discuss conducting a Karmayogi Yogshala 

session.  

A meeting was held with Deputy Secretary Admin, Sh. N. K. Joshi for conducting FDG to 

inform Admin Division staff about Mission Karmayogi and the registration process for 

onboarding on the iGOT Platform.   

Picture 1:Meeting with Deputy Secretary, Admin for organizing FDG. 
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Follow-up meetings were also conducted in the Housing-I division to conclude the self-

assessment exercise and next steps for the newly formed Capacity Building Product (CBP) 

Unit. It was decided that topics, knowledge material and resource persons would be 

identified for the development of an induction module for the Division.   

Picture 2: Meeting with Under Secretary, Housing-I 

 

The creation of the CBP Unit in SBM is under process, and various meetings have been 

conducted between Mission Officials and the IFU team. The next stage of the task 

incorporates identifying knowledge material for Induction courses for the Missions.   

Picture 3: Meeting with Under Secretary, SBM 

 

The IFU team carried out various interpersonal meetings to organize Karmayogi's Yogshala 

in different Divisions of the Ministry.  

Picture 4: Interpersonal meetings with Housing-I for organizing Yogshala session 
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Picture 5: Interpersonal meetings with Urban Transport for organizing Yogshala sessions 

 

Picture 6: Interpersonal meetings with Urban Development Desk for organizing Yogshala session 

 

Picture 7: Interpersonal meetings with Vigilance for organizing Yogshala session 

 

IFU team worked in tandem with Karmayogi Bharat to resolve grievances faced by MoHUA 

officials in upgrading their skills through completing courses on the iGOT platform and 

attaining certificates. Visits were made to various Divisions like NULM, SBM, PM SVANidhi, 

SCM, and Delhi Divisions.  
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Picture 8: Interpersonal meetings for iGOT-related grievances resolution 

   

2.2. Focused Group Discussions (FGDs)/Site visits/ workshops conducted 

during July-August 2023.  

In continuation to the series of meetings initiated by CBC in October 2022 for preparing the 

Ministry's ACBP (Annual Capacity Building Plan), various consultations and FGDs were 

conducted in MoHUA in July, and August 2023.  

2.2.1. Focused Group Discussion /Site visits /Workshop held during 

July. 

The following sections detail the FGDs and workshop conducted and attended in the month of 

July: 

2.2.1.1. "Karmayogi's Yogshala" on 3 July 2023 for the 
IFD and Budget Division officials.  

The PMC-IFU (Internal Fracing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 03 July 2023 for the officials of IFD (Integrated Finance Division) and 

Budget Division of the Ministry of Housing and Urban Affairs.  

Picture 9: Glimpse of "Karmayogi's Yogshala" organized on 03 July 2023 for the IFD and Budget Division of MoHUA 
officials 

 

Picture 10: Social Media Coverage: LinkedIn 
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2.2.1.2. "Karmayogi's Yogshala" on 6 July 2023 for the 
officials of AMRUT Division 

The PMC-IFU (Internal Fracing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 06 July 2023 for the officials of AMRUT Division of the Ministry of 

Housing and Urban Affairs.  

Picture 11: Glimpse of "Karmayogi's Yogshala" organized 06 July 2023 for the officials of AMRUT Division 

   

2.2.1.3. The Review Meeting was held on 11 July 2023 
with eight training Institutes under the 
administrative control of the Ministry of Housing and 
Urban Affairs (MoHUA) under the chairmanship of 
the Hon'ble Minister, MoHUA. 

The Review Meeting was held on 11 July 2023 with Eight Training Institutes under the 

administrative control of the Ministry of Housing and Urban Affairs (MoHUA) under the 

chairmanship of the Hon'ble Minister, MoHUA. The objective of the meeting was to understand 

the current capacity of all eight institutes and strengthen them so that the institutes can 
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develop in-house capacity and create an ecosystem for training Government officials. The 

officials from the following Training Institutes were present during the meeting.  

1) Delhi Metro Rail Academy (DMRA) 

2) National CPWD Academy (NCA). 

3) Housing and Settlement Management Institute (HSMI) 

4) Building Material & Training Promotion Council (BMTPC) 

5) Centre for Urban Studies (CUS, IIPA)  

6) Regional Centre for Urban and Environment Studies (RCUES) Lucknow  

7) Regional Centre for Urban and Environment Studies (RCUES) Mumbai 

(within AIILSG)  

8) Regional Centre for Urban and Environment Studies (RCUES) Hyderabad  

During the meeting, the presentation was made by the JS-NULM illuminating the background 

of the initiative and introducing the Institutes to the attendees. Detailed discussion with the 

Institutes was held spelling the way forward to attain accreditation from the CBC and the 

journey of self-sustainability. A copy of the presentation is attached in Annexure D for 

reference.  

Picture 12: Glimpse of the Review Meeting held on 11 July 2023 with training Institutes under the chairmanship of 
Hon'ble Minister, MoHUA. 

 
Picture 13: Social Media Post: LinkedIn 
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2.2.1.4. A meeting was held on 18 July 2023 with the 
CBU (Capacity Building Unit) in MoHUA.  

Capacity Building Unit (CBU), a Nodal Unit, has been formed in MoHUA for all the necessary 

action regarding Capacity Building. The Capacity Building Unit (CBU) at MoHUA is comprised of 

the following officials. A copy of the OM is placed in Annexure E. 

• Shri. Rahul Kapoor, Joint Secretary, NULM- Chairman.  

• Dr. Madhu Rani Teotia, Director, NULM- Member Secretary.   

• Shri. Binay Kumar Jha, Director, SBM-- Member.  

• Shri. R K Gautam, Director, HFA-- Member.  

• Shri. Suvasish Das, Director, L&DO-- Member.   

• Shri. N K Joshi, Deputy Secretary, Admin - Member.  

The mandate of the CBU broadly consists of the following activities and follow-up actions:   

• Monitoring the progress of the task performed by the PMC-Internal Fracing Unit (IFU) 
under Mission Karmayogi.   

• Assessment of competencies required through mapping roles at each level, as 
submitted by PMC-IFU.  

• Conduct a department-wise HR Auditing with the PMC-Internal Fracing Unit of Mission 
Karmayogi and CBC to map existing competency gaps.  

• Co-create, update & implement the Annual Capacity Building Plan (ACBP) for the 
Department in collaboration with IFU (Internal Fracing Unit) of Mission Karmayogi and 
Capacity Building Commission.  

• Monitor and report the implementation progress of ACBP.  

• Facilitation of training & non-training interventions for organizational capacity building 
in partnership with experts.  

Subsequently, the first meeting was held on 18 July 2023 under the chairmanship of Joint 
Secretary (JS), NULM, MoHUA, with the members and representatives of CBU to discuss the 
status of Mission Karmayogi and the next course of action. A copy of the meeting notice, 
proceedings and PPT is placed in Annexure F, Annexure G and Annexure H.  

Picture 14: Caption: Glimpse of the meeting held with CBU (Capacity Building Unit) of MoHUA 
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2.2.1.5. National Workshop on Effective Capacity 
Building for Citywide Sanitation on 21 July 2023.  

The Government of India has launched various missions and schemes for urban sector 

development focusing on water and sanitation, solid waste management, socio-economic 

development, etc. They are strengthened through the capacity building of Urban Local Bodies 

(ULBs) to address urban issues and challenges, improve urban service delivery, and unlock 

opportunities.  

In line with this, on 21 July 2023, NIUA organized a National Workshop on Effective Capacity 

Building for Citywide Sanitation. The purpose of the National workshop was to facilitate bridging 

the gaps of policy-to-action for enabling effective capacity-building initiatives under various 

National missions and programmes. 

Members of Mission Karmayogi's PMC-IFU (Internal Fracing Unit) attended the National 

Workshop on Effective Capacity Building for Citywide Sanitation on 21 July 2023, where Shri. 

Rahul Kapoor, Joint Secretary, NULM, MoHUA, and Smt. Roopa Mishra, Joint Secretary, SBM, 

MoHUA, was invited to give a special address and discuss the way Forward. A copy of the brief 

note is placed in Annexure I. 

Picture 15: Glimpse of the National Workshop on Effective Capacity Building for Citywide Sanitation attended by IFU 
(Internal FRACing Unit) of Mission Karmayogi, MoHUA. 
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2.2.1.6. "Karmayogi's Yogshala" on 27 July 2023 for the 
DoP (Directorate of Printing) Division officials  

The PMC-IFU (Internal Fracing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 27 July 2023 for the officials of DoP (Directorate of Printing) Division 

of the Ministry of Housing and Urban Affairs.  

Picture 16: Glimpse of "Karmayogi's Yogshala" organized on 27 July 2023 for the officials of the DoP Division of MoHUA 
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2.2.1.7. "Karmayogi's Yogshala" on 28 July 2023 for the 
officials of the SBM Division.  

The PMC-IFU (Internal Fracing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 28 July 2023 for the officials of the SBM Division of the Ministry of 

Housing and Urban Affairs.  

Picture 17: Glimpse of "Karmayogi's Yogshala" organized on 28 July 2023 for the officials of SBM Division of MoHUA. 
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2.2.2. Focused Group Discussion/ Site visits / Workshop held during 

August 

The following sections detail the FGDs and workshop conducted and attended in the month of 

August: 

2.2.2.1. Karmayogi's Yogshala for the Vigilance Section   

The PMC-IFU (Internal FRACing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 03 August 2023 for the officials of the Vigilance Section of the 

Ministry of Housing and Urban Affairs.  

Picture 18: Karmayogi's Yogshala organized for the Vigilance Section 

 

2.2.2.2. Karmayogi's Yogshala for the officials of Urban 
Transport Division 

The PMC-IFU (Internal FRACing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 09 August 2023 for the officials of the Urban Transport Division of 

the Ministry of Housing and Urban Affairs.  

Picture 19: "Karmayogi's Yogshala" organized for the officials of Urban Transport Division  

 

2.2.2.3. Karmayogi's Yogshala for the Admin Division 
officials 

The PMC-IFU (Internal FRACing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 11 August 2023 for the officials of the Admin Division of the Ministry 

of Housing and Urban Affairs.  

Picture 20: "Karmayogi's Yogshala" organized for the officials of the Admin Division  
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2.2.2.4. Karmayogi's Yogshala for the officials of the 
Housing-I and Economic Divisions   

The PMC-IFU (Internal FRACing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 11 August 2023 for the officials of the Admin Division of the Ministry 

of Housing and Urban Affairs.  

Picture 21:  "Karmayogi's Yogshala" organized for the officials of Housing-I and Economic Divisions of MoHUA 

  
 

2.2.2.5. Karmayogi's Yogshala for the officials of the 
Delhi, Urban Development Desk, and Local Self 
Government Divisions   

The PMC-IFU (Internal FRACing Unit) of Mission Karmayogi in MoHUA has organized a 

"Karmayogi's Yogshala" on 11 August 2023 for the officials of the Admin Division of the Ministry 

of Housing and Urban Affairs.  

Picture 22:  "Karmayogi's Yogshala" organized for the officials of Delhi, Urban Development Desk, and Local Self 
Government Divisions of MoHUA 
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2.3. Preparation of draft Annual Capacity Building Plan. 

FRACing exercise was carried out in different divisions to prepare the Annual Capacity Building 

Plan (ACBP) of MoHUA by the Capacity Building Commission. PMU-IFU have been meeting 

Director or equivalent or above level officers to discuss the FRAC template and cull out the key 

domain competencies to draft the preliminary ACBP (Annual Capacity Building Plan) and share 

it with Capacity Building Commission post validation with the respective Mission/ Divisions JS 

level officer, few were updated, and details are attached in annexure E. A draft ACBP 

(mentioning the list of competencies identified in various divisions/ missions of MoHUA) was 

proposed by the CBC, which was reviewed, and details regarding the gaps identified was 

shared. The detail of the status is as follows:   

Table 3: The status of the validation exercise of ACBP at JS level officer.  

Sl. No Name of the Mission/Division 
Draft ACBP 

(Prepared)  

Validation at AS/ JS 

level officer 

1 Fifteenth Finance Commission Yes Yes 

2 Central Vista Yes Yes 

3 PMAY Yes - 

4 Delhi Division Yes - 

                    *Draft updated Annual Course/Training Plan has been shared with CBC. 

2.4. Formation of Capacity Building Product Unit 

 Vide OM No. T-16017/48/2021-iGOT-II, dated 24 November 2021 from DoPT, OM No. T-

16017/21/2020-iGOT (pt. 6), dated 28 March 2022 from DoPT and D.O. Letter No: 01/01/2019-

eHRMS dated 27 January 2022, it was requested to nominate the division officers for CBP 

(Capacity Building Product) Unit to create content under Mission Karmayogi intended for iGOT 

platform. A copy of OMs is placed in Annexure J. The brief description of various roles is as 

follows: 

• Content Publisher (CP)- Final approving authority for content to be Published by the 
organization on the platform.  

• Content Reviewer (CR)- Review the course uploaded and provide feedback to the creator if 
any modifications are required.  

• Content Creator (CC)-Create or upload a course on the platform. 

The following divisions have created CBP Units in MoHUA, and the remaining are in progress. SBM,  

• SCM,  

• Housing-I,  

• Admin,  

• NULM,  

• Urban Transport, 

• AMRUT 
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2.5. Statistics of FRACing templates received and registration status 

(iGOT Platform)  

2.5.1. FRACing exercise status  

The self-assessment exercise, i.e., FRACing at MoHUA, till date, 172 officials have completed the 

process. The remaining officials are periodically reminded about the exercise through 

interpersonal meetings. The following table goes into more detail.   

Table 4: Status of FRACing exercise and Validation of derived Competencies with Director 
or above level officer  

Name of the 
Mission/Division 

Total number 
of Officials 

FRACing 
Completed 

Validation of Competencies 
derived from FRACing exercise 

AMRUT 16 16 Yes 

SBM 15 9 Yes 

SCM 13 10 Yes 

NULM 11 10 Yes 

PMAY/HFA 25 22 - 

Budget 7 6 - 

IFD 7 6 - 

LSG 5 5 - 

UD 4  - 

DoE* 105 16 - 

Housing-I 8 8 - 

PM SVANidhi 11 9 Yes 

L&DO* 40 6 - 

CPHEEO 12 12 - 

Urban Transport 26 17 Yes 

DoP (PSP)* 40 18 - 

Central Vista 8 1 - 

Delhi Division 13 1 - 
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Grand Total 366 172 6 

Note: Count may vary due to administrative changes in the Division.  

* Considered 30 as a sample size.  

Figure 1: Filled FRACing templates received until August 2023 

 

Out of 366 officials from the following missions/divisions (AMRUT, SBM, SCM, NULM, HFA-PMAY, UT, Budget, IFD, LSG/UD, 
DoE, Housing -I, PM SVANidhi, DoP, Delhi Division), a total of 172 sample FRAC templates has been received.  

Note: The number of officials may vary because of administrative changes.  

2.5.2. iGOT Registration Status  

At MoHUA, the iGOT registration process is still ongoing, and 307 officials have finished it. Through 

interpersonal encounters, the remaining authorities are periodically reminded about the activity. 

The division-by-division progress is shown in the following graph for inspection.    

Table 5: iGOT Registration Status in Ministry for August 2023 

Name of the Mission/Division  Total number of Officials 
iGOT Registration 

Completed  

AMRUT 16 15 

SBM 15 13 

Smart Cities Mission 13 10 

NULM 11 11 

PMAY/HFA 25 25 

Budget 7 7 

IFD 7 7 
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LSG 5 4 

UD 4  

DoE 105 95 

Housing-I 8  

PM SVANidhi 11 11 

L&DO 40 32 

CPHEEO 12 10 

Urban Transport 26 20 

DoP (PSP) 40 34 

Central Vista 8 7 

Delhi Division 13 6 

Grand Total 366 307 
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Figure 2: Details of IGOT registration till August 2023 

 

Out of 366 officials from the following missions/division (AMRUT, Budget, IFD, NULM, PMAY/HFA, SBM, CPHEEO, PM-SVANidhi, 

LSG, SCM, Urban Transport, DoE, L&DO, UD, Central Vista, DoP, Delhi Division) total 302 officials registered. 

Note: The number of officials may vary because of administrative changes. 
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3. Summary of work done in July, and August 2023  

3.1. July 2023 

Table 6: Summary of work done in July 2023.  

Sl. No Type of work 
Name of the Mission/ 
Division/organization  

Status Remark 

1 
Interpersonal meetings with the Mission 
officers on the filling and submission of 
FRACing template. 

MoHUA  On-going 

Meetings have been carried out for follow-up 
regarding the FRAC template of remaining officials/ 
getting dates for FGDs/ briefing about the FRAC 
template/discussing draft ACBP with the following 
divisions and organizations: Administration Division, 
L&DO, CPHEEO, Housing Div-I, Parliament Section, 
IFD, PM SVANidhi, Urban Development Desk, 
Coordination & PG Section, Vigilance, Printing and 
Publication, Economic, Works, Delhi, Central 
Vista, and DoE. 

2 Preparation of Training Plan.  

SBM, UT, Administration Division, 
L&DO, CPHEEO Housing Div-I, LSG, 
NULM, Parliament Section, IFD, 
SCM, PM SVANIDHI, Urban 
Development Desk, 
Coordination & PG Section, Vigilance, 
Printing and Publication, Economic, 
Works, Central Vista, DoE, 

AMRUT, PMAY. 

On-going 

Discussion with CBC under the chairmanship of 
Mr. Rahul Kapoor, JS and Ms. Madhu Rani 
Teotia, Director, NULM.  
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3 
Interpersonal meeting with Director and 
above-level officials to discuss Training 
Plan.  

FFC, Delhi Division and Central Vista Completed 
Completed for other Divisions/Missions/organizations 
before and shared with CBC.  

4 
Update draft ACBP and identified list of 
institutes 

MoHUA On-going 

Interpersonal meetings with senior officials in all 
Divisions & Missions to update the draft ACBP and 
the identified list of institutes 

5 
Karmayogi's Yogshala - Desk Yoga & 
Well-Being Workshop" 

IFD/Budget 
/AMRUT/DoP/SBM 

Completed 
Preparing yoga Calendar for remaining 
Divisions/organizations to conduct Karmayogi's 
Yogshala 

6 

Review meeting with Training Institutes 

under the Administrative Control of the 

MoHUA. 

MOHUA and training Institutes: - DMRA- 
DMRC; RCUES (Lucknow, Mumbai, 
Hyderabad); CUS, Delhi; BMTPC, HSMI-
HUDCO, and 
National CPWD Academy. 

Completed 

Review meeting held on 
11.07.23 with Training Institutes under the 
Chairmanship of Hon'ble Minister of MoHUA.  
 

7 

A meeting was held on 18 July 2023 
with the members and representatives 
of CBU (Capacity Building Unit), a Nodal 
Unit of MoHUA for all the necessary 
action regarding Capacity Building.  

MoHUA Completed 

Under the chairmanship of Joint Secretary (JS), NULM, 
MoHUA, a meeting was held on 18 July 2023 with the 
members and representatives of CBU (Capacity 
Building Unit), to discuss the status of Mission 
Karmayogi and the next course of action. 

8 
National Workshop on Effective 
Capacity Building for Citywide 
Sanitation on 21 July 2023 

MoHUA Completed 

Members of Mission Karmayogi's PMC-IFU (Internal 
Fracing Unit) attended the National Workshop on 
Effective Capacity Building for Citywide Sanitation on 
21 July 2023, where Shri. Rahul Kapoor, Joint 
Secretary, NULM, MoHUA, and Smt. Roopa Mishra, 
Joint Secretary, SBM, MoHUA, were invited to give a 
special address and discuss the Way Forward.   

 

3.2. August 2023 
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Table 7: Summary of work completed in August 2023 

Sl. No Type of work 
Name of the Mission/   Division/ 
Organization  

Status Remark 

1 
Interpersonal meetings with the 
Mission officers on the filling and 
submission of FRACing template. 

MoHUA  On-going 

Meetings have been carried out for follow-up 
regarding the FRAC template of remaining officials/ 
getting dates for FGDs/ briefing about the FRAC 
template/ discussing draft ACBP with the following 
divisions and organizations:  

i. Administration Division,  

ii. L&DO,  

iii. CPHEEO,  

iv. Housing Div-I,  

v. Parliament Section,  

vi. IFD,  

vii. PM SVANidhi,  

viii. Urban Development Desk,  

ix. Coordination & PG Section,  

x. Vigilance,  

xi. Printing and Publication,  

xii. Economic,  

xiii. Works,  

xiv. Delhi,  

xv. Central Vista, and  

xvi. DoE. 

2 Preparation of Training Plan.  

i. SBM,  

ii. UT,  

iii. Administration Division,  

iv. L&DO,  

v. CPHEEO Housing Div-I,  

vi. LSG,  

vii. NULM,  

viii. Parliament Section,  

ix. IFD,  

x. SCM,  

xi. PM SVANidhi,  

On-going 

Discussion with CBC under the chairmanship of 
Mr. Rahul Kapoor, Joint Secretary and Ms. 
Madhu Rani Teotia, Director, NULM.  
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xii. Urban Development Desk,  

xiii. Coordination & PG Section,  

xiv. Vigilance,  

xv. Printing and Publication,  

xvi. Economic,  

xvii. Works, Central Vista, DoE, 
AMRUT, PMAY. 

3 
Interpersonal meeting    with Director 
and above level officials to discuss 
Training Plan.  

FFC, Delhi Division and Central Vista Completed 
Completed for other Divisions/ Missions/ 
Organizations before and shared with CBC.  

4 
Update draft ACBP and identified list 
of institutes 

MoHUA On-going 

Interpersonal meetings with senior officials in all 
Divisions & Missions to update the draft ACBP and the 
identified list of institutes 

5 
Karmayogi's Yogshala - Desk Yoga & 
Well-Being Workshop" 

i. IFD 

ii. Budget 

iii. AMRUT 

iv. DoP 

v. SBM 

Completed 
Preparing yoga calendar for remaining Divisions/ 
Organizations to conduct Karmayogi's Yogshala 

1.  GOT Registration Status: +300 officials have been registered on the iGOT from MOHUA and attached offices. 

2. FRACing Exercise Status: FRACing exercises have been completed for about 172 officials (ASO to JS level officers) of 12 divisions of the Ministry. 

The filled templates are shared with Capacity Building Commission (CBC). 

3. Comments shared on the draft Annual Capacity Building Plan (ACBP) prepared CBC for Finalization.  

4. Various divisions have identified a list of training Institutes to develop the courses and conduct the training. 

5. Divisions/ Missions have been directed to develop the Induction Courses for their respective Missions. Urban Transport, Housing-I, SBM, 

NULM, and PM SVANidhi have started the process.  
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4. Way Forward for September 2023  
 

• IFU-PMC will work with the Annual Report of the work done under Mission Karmayogi as a 

combined status report in the coming months.  

• Focused Group Discussions (FGDs) with Training Institutes on a request basis for onboarding 

of the officials on the iGOT platform and course creation.  

• Follow-ups to register the remaining officials of targeted Missions & and divisions of MoHUA 

on the iGOT Platform.  

• Follow up with the Divisions regarding formulating the CBP Unit for course creation and 

uploading it on the iGOT platform.  

• A second meeting of the CBU (Capacity Building Unit) of MoHUA to discuss the status and next 

course of action.  

• Submission of QPR (Quarterly Project Report).  

• Identifying the list of courses available on the iGOT platform based on functional and 

behavioural competencies for the officials (ASO to Director/DS) of the MoHUA.  

• Continue the Yogshala sessions for the remaining Divisions of the Ministry.  

• Handholding Divisions for content identification and curation for the iGOT Platform.  

• Review and finalization of MoHUA's ACBP 2023-24.  

• Review and finalization of Brief Report on the Training Institutes' Review Meeting held on 11 

July 2023.  

• Workshop for training MoHUA Nodal Officials on usage of MDO portal on iGOT portal.  
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Work plan for the month of September 2023 
Figure 3: Work Plan for the month of September 2023 

  



36 

 

 

Annexure A: OM to map the organizational framework and registration under Mission 
Karmayogi at MoHUA  
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Annexure B: D.O. to line departments of MoHUA to conduct FRACing and registration 
under Mission Karmayogi at MoHUA  
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Annexure C: copy of the presentation made during the Review Meeting held on 11 July 
2023 with Eight Training Institutes under the administrative control of the Ministry of 
Housing and Urban Affairs (MoHUA) under the chairmanship of the Hon'ble Minister, 
MoHUA  
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Annexure D: A copy of OM regarding CBU (Capacity Building Unit) in MoHUA 
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Annexure E: A copy of the CBU (Capacity Building Unit) meeting notice  
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Annexure F: A copy of the presentation made during the meeting held on 18 July 2023 
with CBU (Capacity Building Unit) in MoHUA 

 

 

 



48 

 

 

 

 

 



49 

 

 

 

 

 



50 

 

 

 

 

 



51 

 

 

 

 

 



52 

 

 

 

 

 

 



53 

 

 

Annexure G: A copy of the Minutes of the Meeting regarding the CBU (Capacity 
Building Unit) Meeting held on 18 July 2023  
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Annexure H: A copy brief note on National Workshop on Effective Capacity Building 
for Citywide Sanitation on 21 July 2023 
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Annexure I: OMs regarding Capacity Building Product Units received 
from DoPT 

 



58 

 

 

 



59 

 

 

 



60 

 

 

 

 

 

 

 



61 

 

 

Annexure J: Snapshot of Mission Karmayogi, MoHUA Newsletter  
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Disclaimer and Notice to Reader  

Important Notice  

This document is subject to the terms and conditions set out below: 

  

Proprietary Nature of Proposals  

This Document is CONFIDENTIAL, and its circulation and use are RESTRICTED. All rights reserved. 

  

Copyright  

No part of this work may be reproduced or transmitted in any form by any means, electronic or 

mechanical, including photocopying and recording, or by any information storage or retrieval 

system, except as may be permitted, in writing, by the proposal submitting parties.  

 

Engagement Contract  

This report is an offer by Nangia Andersen LLP to provide the proposed support and is in all 

respects subject to negotiation, agreement and signing of a specific engagement contract with the 

client and completion of our acceptance and risk management procedures. The services 

hereunder, are not intended to be an audit, examination, attestation, as per agreed-upon 

procedures. 

  

Statement of Disclosure  

The data in this document contains trade secrets and confidential or proprietary information of 

Nangia Andersen LLP (NAL) or any of its JV partners herein (as applicable), the disclosure of which 

would provide a competitive advantage to others. Therefore, this document shall not be disclosed, 

used, or duplicated, in whole or in part, for any purpose other than to evaluate the proposal 

submitting agency(ies) for services described in this proposal.  

 

This proposal is made by ©2022 Nangia Andersen LLP, and is in all respects subject to the 

negotiation, agreement, and signing of a specific engagement letter or contract.  

 

All rights reserved. 
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