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1. Mission Karmayogi

1.1. Introduction

Government personnel administration systems continue to focus mainly on the rules and procedures
governing the recruitment, retention, and career development of civil service personnel as per the National
Training Policy (2012). Systematic training of civil servants has continued to be mainly for the higher civil
services, with many Groups B and C employees receiving sporadic training.

To address this challenge, the National Training Policy (NTP), 2012 proposed to transform the civil service
and to move to a strategic human resource management system, which would look at the individual as a
vital resource to be valued, motivated, developed and enabled to achieve the Ministry/ Department/
Organization’s goals and objectives. Within this transformational process, it is essential to match individuals’
competencies with the jobs they must do and bridge competency gaps for current and future roles through
training. With this background, Mission Karmayogi was envisaged.

1.2. About Mission Karmayogi

Mission Karmayogi — National Programme for Civil Services Capacity Building (NPCSCB), a flagship project
launched on 2nd September 2020, aims to promote citizen-centric governance through a robust digital
ecosystem in India. Guided by eight principles Mission Karmayogi facilitate a shift from a ‘rule-based’ to a
‘role-based’ learning system emphasizing competency-driven capacity building and human resource
management. This transformational journey of capacity building and development of behavioural-
functional-domain competencies was planned with the help of an online comprehensive learning platform
cum marketplace integrated Government Online Training iGOT linked to FRAC (Framework of Roles,
Activities & Competencies). It brings the scale and state-of-the-art infrastructure supported by knowledge
resources to augment the capacities for each position in civil services by mapping their roles, activities, and
competencies.

1.3. About The iGOT Platform

The iGOT Karmayogi shapes the 2012 National Training Policy (NTP) mandate to use e-learning technologies
to cover the training needs of many officials who currently have little or no access to opportunities. Distance
and e-learning provide “unparalleled opportunities for Meeting the training needs of a large number of civil
servants dispersed across the State in different cities, towns and villages”. The NTP also talks of the need to
match the competencies of the officer with those required for their role,” essential to match the individual’s
competencies with the jobs they must do and bridge their competency gaps”.
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The iGOT Karmayogi platform is thus envisaged as a democratized, competency-driven solution space that
all governments can access to enhance government execution capabilities. It makes possible the use of all
aspects of the 70-20-10 learning and development model. The 70-20-10 model is based on the principle
that 70% of learning comes from experience, experiment, and reflection; 20% is derived from working with
others, and 10% comes from formal interventions and planned learning solutions. The Platform allows the
Government to break silos and harness the full potential of government officials for solutions rather than
simply depending on the knowledge and skills of an individual official.

It provides resources across five hubs accessible to every government official. The roles, Activities and
Competencies (FRAC) framework is one of the strongest pillars of the Mission Karmayogi.

1.4. About FRACing:

FRAC is the mapping of three constructs- roles, activities and competencies supported by knowledge
resources for each position in the Government. Within the Government landscape, the process intends to
cover all Govt ministries, departments, and organizations (MDOs) at the national, state, and local levels.
FRAC demystifies the roles, activities, and competencies; a person is required to effectively deliver on the
outcomes expected from them concerning their current and future positions in the Government.

1.5. Internal FRACing Unit (IFU)

The Internal FRACing Unit (IFU) is introduced to all five missions in the Ministry to support in visualizing and
executing iGOT’s FRACing process. The Name of the Missions are as follows: Smart Cities Mission, Swachh
Bharat Mission (Urban), AMRUT, Housing for All and National Urban Livelihood Mission (NULM). Further,
IFU-PMC supported the registration and onboarding of the following three divisions- Urban Transport,
Budget Division and IFD on the i-GOT Platform. PMU-IFU have been engaged in different interpersonal
activities to begin the implementation of the Mission in the Ministry of Housing and Urban affairs.
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2. Work Completed during the months of November 2022

To execute the vision of Mission Karmayogi, a series of focused group discussions with the Mission and
Division Teams were conducted to inform officials about the iGOT Platform and Mission Karmayogi. The
following sections detail the exercise attempted and completed in the Ministry in November 2022.

2.1.

Focused Group Discussions (FGDs) conducted during November 2022

To introduce the officials of the Housing for All (HFA) Mission, Urban Transport Division and Budget Division
with Mission Karmayogi and iGOT Platform, a series of FGDs were conducted. The FGD was conducted on 1%
and 16" of November with Housing for All (HFA) Mission and Urban Transport Division, respectively. On 22"
November with Budget Division and 23" November with Integrated Finance Division, the FGD was held. The
brief description of the FGDs is as follows.

Table 1: Mission Karmayogi’s iGOT Platform Focused Group Discussions conducted during November

2022

“m

01.11.2022

16.11.2022

22.11.2022

Mission and
Platform
introductory
Focused Group
Discussion —
Housing for All

Mission and
Platform
introductory
Focused Group
Discussion —
Urban Transport
Division

Mission and
Platform
introductory
Focused Group

1 Annexure-A
2 Annexure-B
3 Annexure-C

FGD?! was conducted for Housing for All (HFA), and the Proceedings
for the FGD were prepared separately.

After introducing the team, officials were informed about the
Mission and its particulars.

After that, the officials were given a detailed presentation about the
iGOT Platform and how to make a user profile.

At the culmination of the FGD, officials were requested to onboard
the iGOT Platform on or before 14™" November 2022.
FGD? was conducted for Urban Transport, and the Proceedings for

the FGD were prepared separately.

After introducing the team, officials were informed about the
Mission and its particulars.

After that, the officials were given a detailed presentation about the
iGOT Platform and how to make a user profile.

At the culmination of the FGD, officials were requested to onboard
the iGOT Platform on or before 25™ November 2022.

FGD? was conducted for Budget Division, and the Proceedings for the
FGD were prepared separately.
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Discussion — e After introducing the team, officials were informed about the
Budget Division Mission and its particulars.

e After that, the officials were given a detailed presentation about the
iGOT Platform and how to make a user profile.

e At the culmination of the FGD, officials were requested to onboard
the iGOT Platform on or before 2" December 2022.

e FGD* was conducted for Integrated Finance Division, and the

Mission and Proceedings for the FGD were prepared separately.
Platform
introductory e After introducing the team, officials were informed about the
Focused Group Mission and its particulars.
23.11.2022 . ,
Discussion — e After that, the officials were given a detailed presentation about the
Integrated iGOT Platform and how to make a user profile.
Finance Division
(IFD) e At the culmination of the FGD, officials were requested to onboard

the iGOT Platform on or before 2" December 2022.

2.2. Personal consultations held in November 2022

To carry forward the task of information collection and beginning the user registration of Housing for All
Mission and subsequently of Urban Transport Division, Budget Division, Integrated Finance Division, FGDs
and interpersonal meetings with the Officials of mentioned Missions/organization/Division of Ministry were
conducted.

Agenda: The agenda of the meetings was to collect the work allocation orders and list of officials of
each Mission. Furthermore, officials were visited to assist in the user registration portal on the iGOT
Platform. As a result, user registration was completed in the month of November 2022; the list of
officials is as follows:

Table 2: List of officials from Housing for All Mission - registration completed on the iGOT Platform

SI. No ‘ Officer Name Designation
1 Sh Kuldeep Narayan Joint Secretary
2 Sh Bindu Shreedathan DDG
3 Sh Suvasish Das Director
4 Sh R.K. Gautam Director
5 Sh Sudhir Chandra Jana Director
6 Sh Sanjeev Kumar Babbar Deputy Secretary
7 Ms Anita Sirohi Deputy Secretary
8 Sh Mohd Ayub Under Secretary
9 Sh B.K. Mandal Under Secretary
10 Sh Sujeet Kumar Under Secretary

4 Annexure-D
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11 Sh S K Sanjeev Kumar Under Secretary

12 Sh Sanjeet Kumar Under Secretary

13 Sh Vinod Gupta Under Secretary

14 Sh Jagdish Prasad Under Secretary

15 Sh Arun Kumar Kushwaha Section Officer

16 Sh Pinkesh Jain Section Officer

17 Sh Uday Shankar Mehta Section Officer

18 Sh Mukesh Kumar Section Officer

19 Sh Shiv Kumar Section Officer

20 Sh Krishan Pal Section Officer

21 Sh Krishan Jayaswal Assistant Section Officer
22 Sh Anil Kumar Singh Assistant Section Officer
23 Sh Bharat Bhusan Sutar Assistant Section Officer
24 Sh Dinesh Kumar Assistant Section Officer
25 Sh Ajay Kumar Gupta Assistant Section Officer
26 Ms Kiran Nagar Assistant Section Officer
27 Sh Ankush Saxena Assistant Section Officer
28 Sh Bishurath Singh Personal Assistant

Table 3: List of officials from Urban Transport Division- registration completed on the iGOT Platform

sl. No ‘ Officers Name Designation
1 Sh Jaideep 0osD
2 Sh Yogesh Antil Deputy Secretary (MRTS-I)
3 Sh D k Ujjainia SE
4 Sh Ravi Prakash Director (UT)
5 Sh Sunil Kumar Deputy Secretary
6 Ms Rakhi Biswas Under Secretary
7 Ms Rachna Kumar Under Secretary
8 Sh J Sankar Under Secretary
9 Sh G Vijay Kumar Under Secretary
10 Sh Upendra Nath Pandey Under Secretary
11 Sh Lalit Kumar Under Secretary
12 Sh P C Purkait Under Secretary
13 Sh Jasbir Singh Under Secretary
14 Sh Vikash Kumar Under Secretary
15 Ms Abbirami G. Section Officer
16 Sh Ravi Kumar Section Officer
17 Sh Gaurav Anand Section Officer
18 Sh Chandan Singh Assistant Section Officer
19 Sh Sudhu Singh Assistant Section Officer
20 Sh Aakash Assistant Section Officer
21 Sh Vivek Khanduri Assistant Section Officer
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22 Sh Vijay Kumar Assistant Section Officer
23 Ms Pushpa Assistant Section Officer
24 Sh Vinay Panchal Assistant Section Officer
25 Sh Sunil Kumar Gupta Assistant Section Officer
26 Sh Abhinav Gupta Assistant Section Officer
27 Sh Naveen Kumar Assistant Section Officer
28 Sh Gaurav Kumar Assistant Section Officer

Table 4: List of officials from Budget Division- registration completed on the iGOT Platform

Sl. No  Officers Name Designation
1 Sh Rajesh Kumar Deputy Secretary
2 Sh Ravi Choudhary Under Secretary
3 Sh Rana Styam Section Officer
4 Ms Shipra Shukla Assistant Section Officer
5 Sh Purnendu Chauhan Assistant Section Officer
6 Sh Gaurav Accountant
7 Sh Khwahish Verma Accountant

Table 5: List of officials from Integrated Finance Division - registration completed on the iGOT Platform

SI. No Officers Name Designation
1 Sh'S ClJana Director
2 Sh Ram Sinah Deputy Secretary
3 Ms Amita Gupta Under Secretary
4 Sh Deepak Kochhar Under Secretary
5 Sh S Vathchaca Under Secretary
6 Sh Rajesh Kumar Section Officer
7 Sh Balaji Mishra Assistant Section Officer

2.2.1. Interpersonal meetings and Discussions held with Officials

a. A meeting was held with Shri Jaideep, OSD, Urban Transport, in his chamber 307-C to request a date

to conduct the Focused Group Discussion for officials from Urban Transport about the iGOT

Platform, Onboarding MDO and User Registration. Thereafter a Focused Group Discussion was

scheduled for 16" November 2022.

b. An interpersonal discussion with Shri Rajesh Kumar, Deputy Secretary, Budget Division, was held in

his chamber 306-B to request a date to conduct the Focused Group Discussion for officials from the
Budget Division Officials about the iGOT Platform, Onboarding MDO and User Registration.
Thereafter a Focused Group Discussion was scheduled for 22" November 2022.

c. Interpersonal discussion with Shri S C Jana, Director, IFD (Integrated Finance Division), was held in

his chamber 307-C to brief about the Mission Karmayogi and to request a date to conduct the

Focused Group Discussion for officials from IFD on the iGOT Platform, Onboarding MDO and User

Registration. Thereafter a Focused Group Discussion was scheduled for 23 November 2022.

A iUA

National Institute of Urban Affairs

14

Nangia Andersen LLP

— T
amember firmof ANDERSENGLOBAL



d. A meeting was held with Ms. Geetha Menon and Mr. Mohit heads Admin-I, to request access data
from the Assistant Section Officer (ASO) to Multitask Staff (MTS) level and access data from
Additional Secretary (AS) to Section Officer (SO), respectively. Subsequently, as requested by Ms.
Menon, the information required for Mission Karmayogi and list of officials has been shared over an
email with Ms. Menon and Mr. Tapas (IT person from NIC) to share the requested details of the
officials.

e. A meeting was held with Mr. G.S Dhillon, Director, AMRUT, in his chamber 210 C to discuss the
FRACing exercise for all the officials of the AMRUT.

f. A meeting was held with Shri. Ravi Kumar Arora, Joint Secretary, Directorate of Estate, in his chamber
439 C to discuss the Karmayogi mission and request scheduling the Focused Group Discussion for
the Officials. Further, a concept note on the Mission Karmayogi has also been shared them.

2.3. Meetings with Capacity Building Commission (CBC):

The initial meeting with CBC was held under the chairmanship of Sh. Sanjay Kumar on 13" October 2022 at
3:00 PMin Room No. 120-A. The visiting team described Mission Karmayogi focusing on the FRACing process.
CBC stated that Capacity Building Units (CBU) need to be formed in MDOs, which will look after the work
related to Mission Karmayogi and e-HRMS- Human Resource Management System. Further, they suggested
that the Internal FRACing team will also focus on Annual Capacity Building Plan for MoHUA. Additionally, it
was shared that a template for identifying the training needs of the MDQ’s is under preparation. For
describing the format, meetings with Mission Heads along with the team were requested.

In this connection, individual meetings had conducted in October with AMRUT, HFA, SBM, Budget and Urban
Transport to discuss the TNA (Training Need Analysis) for Annual Capacity Building Plan, in which DoPT and
Capacity Building Commission teams were also present. However, the meeting with SCM (Smart City
Mission) was conducted on 4th November 2022 for the same.

2.4. Summary of work done in November:

Table 6: Summary of work done in November.

Name of the Mission/

SI. No | Type of work . .. Status Remark
Division
The
Preparation 9f a draft guest!onnalre For all the Missions and ql.Jest|onna|re
1 for the creation of dictionaries for all Divisions of MoHUA Completed | will be used for
the Officials. ) the FRAC
exercise.
Focused Group Discussion with the Proceedings of
Mission officers on the iGOT PMAY/HFA, Budget, the FDGs may be
2 Platform, Onboarding MDO and Urban Transport and Completed | referred from
User Registration. IFD. ANNEXURE-A, B,
CandD
SCM, SBM, AMRUT, Registration of
3 Registration of remaining officials on NULM, PMAY/HFA, In-brocess 125 out of 164
the iGOT Platform. Budget, Urban P officials has been
Transport and IFD. completed
r ) "
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Focused Group Discussion with 4% November
4 Missions and Division of MoHUA for Smart City Mission Completed
. . . 2022
discussing the FRAC exercise
In-person meetings with officers of
> MoHUA to discuss TNA AMRUT, SBM, SCM In-process

Graph 1: MoHUA Official’s registration details on iGOT platform
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Note: Officials from- HFA, Urban Transport Division, Budget Division, AMRUT, SBM, SCM, NULM and IFD Division.

Graph 2: Details about Focused Group Discussions (FDGs) held in November
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2.5. Way Forward for December 2022

Total number of officials
registered on iGOT platform
in November

Initially, a draft format for capturing the work profile of the officials was developed by the Internal FRACing

Unit. IFU team has started the task with the officials of Mission. The draft format will be refined and updated

from the feedback received through interpersonal meetings and focussed group discussions. After the

detailed discussion, Competency Dictionaries will be derived.

The action plan for the December 2022 is as follows:

e In-person meetings with Mission officials for FRACing exercise to develop the dictionaries and

directory.

e Focused Group Discussion with the mission officers as a part of the FRACing exercise.

e Registration of remaining officials of MoHUA on the iGOT Platform.

e Introductory workshops for each Mission on “Content development and uploading it on the
iGOT Platform”. A Workshop has been scheduled on 02.12.22 at 12:00 P.M.
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3. Work Completed during the months of December 2022

Mission Karmayogi - PMC’s work during the month of December at MoHUA progressed with the
nomination of officials for the Capacity Building Unit (CBU) of the Ministry/Division and aligning the
content available with Missions with iGOT Karmayogi platform’s requirements. Along with this, the
registration on the iGOT Karmyogi platform was carried out for the remaining officials. The following
sections detail the exercises attempted and completed in the Ministry during December 2022.

3.1. Interpersonal Meetings conducted during December 2022

A series of interpersonal meetings with officials of five Missions of MoHUA were conducted to assist
in supporting and filling up the FRACing self-assessment template by the officials and continuous
follow-up of the progress. The organizational chart received from respective Missions, and Divisions
is being updated monthly, and the same has been attached as an Annexure-E

3.1.1. Interpersonal meeting with NULM Officials

An introductory meeting with Dr Madhu Rani Teotia, Director-NULM, was held wherein the Director
was apprised about the Mission Karmayogi and FRACing exercise. The updated FRACing template was
shared anew with the NULM team to receive the assessment from officials.

Table 7: List of interpersonal meetings held with Mission officials.

Officer Name Designation Purpose
Ms. Madhu Rani Teotia . To understand the activities related to
1 Director .. . .
(1AS) the Mission for the FRACing exercise.
To discuss the FRACing exercise and fill
2 Ms. C.V. Sarda Deputy Secretary &

up the template.

To discuss the FRACing exercise and fill

3 | Sh. Madhukar Pandey Under Secretary
up the template.

To discuss the FRACing exercise and fill

4 | Sh. Yogesh Kumar Under Secretary
up the template.
Sh. Binay Kumar To discuss the FRACing exercise and fill
5 . Under Secretary
Malangia up the template.
To di the FRACi i d fill
6 | Sh. Abhay Kumar Section Officer © dISCUsS TNe Ng exercise and i
up the template.
. . . To discuss the FRACing exercise and fill
7 | Sh. Suchit Goyal Section Officer
up the template.
To di the FRACi i d fill
8 | Sh. Amit Sharma Section Officer © ISCUsS TNe Ng exercise and i

up the template.
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Assi t ti To di the FRACi i fill

9 | sh. Kiran K. Sharma ss.lstan Section o discuss the ing exercise and fi
Officer up the template.

10 | sh. Jaspreet Malhaan Ass.istant Section To discuss the FRACing exercise and fill
Officer up the template.

11 | sh. sarvesh Kumar Ass.istant Section To discuss the FRACing exercise and fill
Officer up the template.

12 | sh. Ajay Kumar Ass.istant Section To discuss the FRACing exercise and fill
Officer up the template.

3.1.2. Interpersonal meeting with SBM Officials

A series of interpersonal meetings with officials of SBM were carried out. Further, discussions were
also conducted with the officials and PMU of SBM to get information about the knowledge material
developed under the Mission. The requirements to be fulfilled for the onboarding of content on the
iGOT Platform were comprehended by the DoPT team. The following points were discussed with the
PMC:

e Creation of generic id at (@karmayogi.in).

e Afew courses have been identified by SBM to be uploaded on the iGOT Platform, from which
three courses have been finalized and shared with DoPT to check their course outline against
the iGOT platform course structure.

e SBM is also planning to upload a course about Swachh Survekshan on the iGOT Platform.

e PMC has also shown interest in receiving a few general courses on the iGOT Platform for
contractual officers, like MS word, drafting and project management and requested the IFU
team to share the list of general courses with the Director SBM.

Table 8: List of interpersonal meetings held with SBM officials
Sl.

Officer Name Designation Purpose

To discuss the FRACing exercise and fill up

1 | Sh.R.S. Jayal Director
the template.

To understand the activities related to the
Mission for the FRACing exercise,

2 Sh. Binay Kumar Jha Director nomination of officers for CBU roles, and
finalization of content to be uploaded on
the iGOT Platform.

To understand the activities related to

3 | Sh. Shakti Sh h Deputy S t
axtishamsher eputy secretary Mission for the FRACing exercise.
) Superintendent To understand the activities related to
4 | Sh. Vimal Kumar Khetan , . . .
Engineer Mission for the FRACing exercise.
B .
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To understand the activities related to

h. Bi KY t

5 > inod K Yadav Under Secretary Mission for the FRACing exercise.
To di the FRACi i d fill

6 Sh. H.C. Patnaik Section Officer 0 discuss the ng exercise and i up
the template.
To di the FRACi i d fill

7 | Sh.SKSharma Section Officer O discuss the NG exercise and i up
the template.
To di the FRACi i d fill

8 | Sh. K. Srinivas Section Officer © disctiss the ng exercise and fi up

the template.

Assistant Section To discuss the FRACing exercise and fill up

Sh. Jitendra Prasad Singh
9 itendra Prasad Sing Officer the template.

Assistant Section To discuss the FRACing exercise and fill up

Sh. G B
10 aurav Bora Officer the template.

Assistant Section To discuss the FRACing exercise and fill up

Sh. Asha Wah
11 sha Wahane Officer the template.

Assistant Section To discuss the FRACing exercise and fill up

12 | Sh. Gobind Officer the template.

3.1.3. Interpersonal meeting with SCM Officials

Similarly, a series of interpersonal meetings with officials of SCM were also carried out to explain the
FRACing and TNA template. Furthermore, as sought by DoPT and IFU team, discussed with Sh. Rahul
Kapoor, Director SCM, regarding the nomination of SCM officials for the role of the content creator,
content reviewer and content publisher. The matter is pending the final approval of the competent
authorities.

Table 9: List of interpersonal meetings held with SCM officials.

Officer Name Designation Purpose

To understand the activities related to
the Mission for the FRACing exercise and
1 | Sh. Rahul Kapoor Director nomination of officers for CBU roles and
finalization of content to be uploaded on
the iGOT Platform.

To understand the activities related to

Sh. Lal Chand Direct
2 alHhandama rector Mission for the FRACing exercise.

To understand the activities related to

3 | Sh. Jitendar Kumar Mehan Director . i ]
Mission for the FRACing exercise.
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To understand the activities related to

h. ish Ch ti t
4 | Sh.Jagdis andra Upreti | Under Secretary Mission for the FRACing exercise.

To understand the activities related to

Sh. Sabak Lal Prasad Under Secret
° Spa T naersecretany Mission for the FRACing exercise.
To di the FRACi i d fill
6 | Ms. Parveen Kumari Under Secretary | o oo the Ing exercise and 1
up the template.
To di the FRACi i d fill
7 | Sh. Mahesh Lal Section Officer 0 discuss the INg exercise and 1
up the template.
To di the FRACi i d fill
8 | Sh. Bishan Das Section Officer 0 dIscUss the Ing exercise and 1

up the template.

To discuss the FRACing exercise and fill

9 | Sh. Pradeep Kumar Pradhan | Section Officer
up the template.

To discuss the FRACing exercise and fill

10 | Sh. B. L. Khora Section Officer
up the template.

Assistant Section [To discuss the FRACing exercise and fill

Sh. N. Patrick Ekk
11 atric a Officer up the template.

Assistant Section [To discuss the FRACing exercise and fill

Sh. Lalit Sh
12 alit sharma Officer up the template.

3.1.4. Interpersonal meeting with AMRUT Officials
Interpersonal meetings with AMRUT officials were also carried out with officials to share the
FRACing and TNA template with the IFU-PMC team.

Table 70: List of interpersonal meetings held with AMRUT officials.
Sl.

Officer Name Designation Purpose
1 [ Sh. Vinay Pratap Singh Director For filling up the FRACing template
) . . ) For filling up the FRACing template and
2 | Sh. Gurjeet Singh Dhillon Director .
getting the FGD date
3 | Sh. Lavanya Kumar Director For filling up the FRACing template
Under To understand the activities related to
4 | Sh. Anup Barman .
Secretary Mission.
. Under To understand the activities related to
5 | Ms. P A Lathika .
Secretary Mission.
. Under To understand the activities related to
6 | Sh. Harish Chandra Prasad .
Secretary Mission.
B .
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. i To understand the activities related to
7 | Sh. Joydeep Sarakar Section Officer .
Mission.
8 | Sh. Birju Kumar Section Officer | For filling up the FRACing template

3.1.5. Interpersonal meeting with HFA Officials

Similarly, a series of interpersonal meetings with officials of HFA were also carried out to explain the
FRACing and TNA template and share it with the IFU-PMC team.

Table 11: List of interpersonal meetings held with HFA officials.

Officer Name Designation Purpose

To understand the activities related to

1 | Sh. Bindu Shreedathan DDG
neu Mission for the FRACing exercise.
For fillin the FRACing template and
2 | Sh. R.K. Gautam Director ,I ng up ing P
getting the FGD date
Deput To understand the activities related to
3 | Sh. Sanjeev Kumar Babbar Uty .u. i Wi ]
Secretary Mission for the FRACing exercise.

3.2. Focused Group Discussions (FGDs) held during the month of December 2022

The following sections detail the FGDs:

3.2.1. FGD with DoPT team on 2" of December 2022

PMC of Mission Karmayogi at MoHUA commenced identifying the information available with the
Missions that can be uploaded on the iGOT Platform. Initially, to understand the requirements of the
iGOT Platform for uploading content, a focused group discussion with the DoPT team was arranged.
The FGD was held on 02.12.2022 with the following agenda. The proceeding® of the meeting is
available at Annexure-F

- Understanding the process of uploading the content on the iGOT Platform.
- Comprehending the requirements for the creation of learning material for the iGOT Platform.

3.2.2. FGD held along with CBC during the month of December 2022

In continuation to the series of meetings initiated along with CBC in the month of October 2022 for
preparing the ACBP (Annual Capacity Building Plan) of the Ministry, the following consultations were
conducted in MoHUA in December:

- Integrated Finance Division (IFD)- on 22nd of December at the chambers of Sh. THE MEETING
WAS CONDUCTED BY S. C. Jana (Director-IFD) to introduce the IFD officials to the template.
The template will assist in formulating ABCP for Ministry.

5 Annexure-F
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- Urban Development (UD) & Local Self Government (LSG)- on 23rd of December meeting was
conducted to introduce the UD and LSG officials to the template. The template will assist in
formulating ABCP for Ministry.

3.3. Data Collection from the Administration Division of MoHUA

Information, like education, previous postings, and training etc., of officers/officials of MoHUA, was
assembled from the Administration Division. After post series of interpersonal meetings and approvals
from competent authorities, sought information was received. Thereafter the data collected through
filling FRACing templates and information from administration is currently being streamlined into a
singular FRACing template. In subsequent months more interpersonal meetings and FDGs will be
conducted with the targeted group for the first year of Mission Karmayogi in MoHUA.

3.4. Meeting with the National Urban Learning Platform’s (NULP) Team
A meeting was held on 28™ December with the NULP team at NIUA®. NULP is a peer-to-peer learning
platform, for urban administrators, practitioners, and stakeholders, to share experiences on current
and emerging urban requirements promoting a sustainable culture of collaborative learning.

PMC-IFU team got a better understanding of the NULP and associated stakeholders, including
knowledge providers of urban sector. The team understood the concerns related to Sunbird
technologies and requirements of NULP.

3.5. Workshop conducted by CBC on 1% December 2022
A workshop was conducted by CBC on 1° of December 2022, to discuss the Annual Capacity Building
Plans (ABCP) with Central Ministries to streamline the task of the Training Need Assessment Exercise
being carried out by the CBC through DoPT. The team members of the PMC-IFU of MoHUA attended
the workshop’.

3.6. Summary of work done in December

Table 82: Summary of work done in December.
Name of the

SI. No Type of work Mission/ Division Remark

Preparation & finalization

of a draft questionnaire | For all the Missions The questionnaire will
1. for the creation of |and Divisions of | Completed | be used for the FRAC

dictionaries for all the [ MoHUA. exercise.

Officials.

Interpersonal  meetings

with the Mission officers . -
. All five missions and . Self-assessment of
2. on the filling and On-going . .
competencies or skills

submission  of  the Budget.
FRACing template.

Meetings were

FGDs, along with teams of . conducted for
DoPT NULM, IFD, UD &LSG | On-going onboarding of content

on iGOT Platform and

6 Annexure-G
7 Annexure-H
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self-assessment of the
officials.

A meeting was
conducted to
understand the NULP
NULP and IFU-PMC Completed | and its system
requirements to provide
seamless services to its
consumers.

Meeting with the NULP
team.

Data related to
Data collection from . . education, revious

- ) L All five missions Completed ) . .p
Administration Division postings, training etc.

were assembled.

Generic IDs for the role
of Content Creator and
reviewer is done.
However, due to
technical error creation
of generic ID for the role
of content publisher is
yet to be finished.

Creation of generic email
IDs for the role of Content
creator, reviewer, and [ SBM On-going
Publisher for SBM.

3.7. Way Forward for January 2023

Initially, a draft format for capturing the work profile of the officials was developed by the Internal

FRACing Unit. The task of collection of self-assessment information by the IFU team has begun and is
now concluded for the officials of AMRUT. The draft format will be refined and updated from the
feedback received through interpersonal meetings and focused group discussions. After the detailed

discussion, draft Competency Dictionaries will be drawn.

The action plan for January 2023 is as follows:

Interpersonal meetings with officers/officials of each Mission for compiling FRACing template.
Introductory FDGs for each targeted Mission and division on “Content development and
uploading it on the iGOT Karmayogi Bharat Platform”.

FDGs for identifying course requirements with each targeted Mission and division.
Benchmarking of Competencies.

Registration of remaining officials of targeted Missions & divisions of MoHUA on the iGOT
Platform.
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Graph 3: MoHUA official's registration details on the iGOT platform
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Note: Officials from- HFA, Urban Transport Division, Budget Division, AMRUT, SBM, SCM, NULM and IFD Division.

Figure 1: Process of deriving competencies from FRACing exercise

Y e Filling up the template for dictionary creation |
y » Discussion with the officials from Director to ASO level of five Missions.

3 e |dentification of competencies (Behaviour, Functional and Domain)

1 e Focussed group discussion to finalised the competencies, majorly Domain.

M e Sharing the derived competencies for updating it on iGOT. |
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Annexure — A: Proceeding of the Focused Group Discussion for Housing for
All (HFA) Mission on 1% November 2022

Proceeding of the Focused Group Discussion on the iGOT Platform, Onboarding MDO and
User Registration

Date: 1% November 2022
Time: 11:00 AM onwards
Venue: Conference Hall, 417C, Nirman Bhawan, New Delhi

To enhance the capacity of the civil services, the Government of India has launched the National Programme
for Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the
Prime Minister. The Mission aims to create a competent civil service rooted in Indian ethos, with a shared
understanding of India’s priorities, working harmoniously for effective and efficient public service
delivery. It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR
decision-making.

The IFU-PMC has organized its second Focused Group Discussion (FDG) on Mission Karmayogi for Housing
for All Mission Team.

AIM of the focused group discussions:

Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - an online platform
for learning.

Proceeding:

i. The FDG was held under the chairmanship of Shri Kuldeep Narayan, Director, of Housing for All
Mission.

ii. The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission
Karmayogi. She briefed the team and set the agenda for the focused group discussion.

iii. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the Missions
and their various components. She gave an insight into the institutional structure of the Mission, the
role of IFU-PMC and the monitoring framework of the Mission. Under the role of IFU-PMC, she
described the FRACing process, monitoring and evaluation process and training and capacity building
plan. She also introduces the Platform- iGOT as a means /technology that is going to be used to build
the capacity of civil service employees.

iv. Ms. Vandana Thakur, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the
registration process on the iGOT Platform. She stated that there are two ways to register on iGOT.
One is bulk registration through SPV (Special Purpose Vehicle) — Karmayogi Bharat, and the other is
individual registration. She further stated the basic information that needs to be filled in for
registration, i.e., Name, Department, Ministry etc. She showed the login process and profile creation
process. She demonstrated how to edit the profile and add more details for better use of the iGOT
Platform. She also explained about six hubs like, Competency Hub, Career Hub, Learning Hub,
Networking Hub, Discussion Hub, and Event Hub, that a user can explore and use for their career
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growth. She requested to create the generic id for Admin MDO, Content Creator, Content Reviewer
and Content Publisher to set up a CBP unit for resource development.

V. A Q&A session was held where participants from HFA put their queries about the iGOT and FRACing
(Framework of Role Activities and Competencies). The questions are like how to take courses on iGOT,
details required in the registration, job profile, responsibilities, and various benefits of this Platform

for users.

Table 13: Agenda of Focused Group Discussion for Housing for All Officials

Time

11:25-11: 50 AM

11:00 - 11:05 AM

11:05-11:25 AM

11:50 AM - 12:00 PM

Topics

Welcome Session

iGOT Platform
e [ntroduction

e User profiles creation
process

e Components
e Key Players

o Six Hubs of the platforms

Question-Answer Session

Introduction: Mission Karmayogilaya Srivastava, Subject Matter Expert, IFU

Speaker

Charu Upadhyay, Team Leader, IFU

Vandana Thakur, Subject Matter Expert, IFU

IFU-PMC team

12:00 - 12:05 PM

Closing Remarks / Way Forward

Charu Upadhyay, Team Leader, IFU
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Picture 1: Attendance Sheet for Housing for All Mission for Focused Group Discussion

Attendance Sheet for Workshop on —,’_’_T
"Integrated Government Online Training(iGOT) Platform-Onboarding MDO and User Registration"
for PMAY/HFA
Scheduled on 11-11-2022, at 11:00 AM .
https://igotkarmayogi.gov.in/public/home 01-11-2022, 11:00 AM
S.No. Employee Name |Designation Mission E-Mail ID Mobile Contact No | Room No Signature
(Sh/Smt/Ms)
1__[Sh Kuldeep Narayan Joint Secretary PMAY/HFA |jshfa-mhupa@gov.in +91 1123061419
3 |Sh Bindu Shreedath DDG PMAY/HFA |bind du@nic.in 011-23061060
4 __|Sh Suvasish Das Director PMAY/HFA |dirhfal-mhupa@gov.in 011-23062279
5 [shRK. Gautam Director PMAYII-IFAJ;;:;{:}"'"MW(S%:V""’ 9868952637(011 - 23063266 |  118-G
6 |Sudhir Chandra Jana Director PMAY/HFA
7  |Sh Sanjeev Kumar Babbar |Deputy Secretary PMAY/HFA |sk.babbar@nic.in 011 - 23061296 222-G
8  [Ms Anita Sirohi Deputy Secretary PMAY/HFA -
9 |Sh Mohd Ayub Under Secretary PMAY/HFA |md.ayub@gov.in 2306 101-G A~ [ s A
10 _[Sh B.K. Mandal Under Secretary PMAY/HFA [bk.mandal3 1@gov.in 9650723493 23063285 Tech/ Ce 5% W » Bom s
- 11 |Sh Sujit Kumar Under Secretary PMAY/HFA gov.in 23063029 |€ 20 4-G }»yﬂ/
12 |Sh SK Sanjeev Kumar Under Secretary PMAY/HFA sk.san-eev@mc in 23061285 N
13 |Sh Sanjeet Kumar Under Secretary PMAY/HFA |sanjeet@ndma.gov.in 23063029 220-G 1
14_[Sh Vinod Gupta Under Secretary PMAY/HFA |v.gupta@nic.in 23062859| 2.0 -4 M,
15 |Sh Jagdish Prasad Under Secretary PMAY/HFA = L
16 _|Sh :r%m Kumar Kushwaha |Section Officer PMAY/HFA |ak.kushawaha@nic.in 84689725711 2306\827F | Tech .Gl Y .
17_|Sh Pinkesh Jain [Section Officer PMAY/HFA |pinkesh.j@nic.in 23061518] 226G %k‘
18 |Sh Uday Shankar Mehta _|Section Officer PMAY/HFA| Wdayshaokas. meais. i 46504 03444 \'4-G M@ll
19 [Sh Mukesh Kumar Section Officer PMAY/HFA
20 |Sh Shiv Kumar |Section Officer PMAY/HFA
21 |Sh Krishan Pal Section Officer PMAY/HFA |krishan.p13@nic.in 8506060168 201-G fM/
22 |Sh Krishan J ] [Assistant Section Officer |PMAY/HFA | € . ia16 5 wal 9@ - 49717872901 201G
23 |Sh Anil Kumar Singh ‘Assistant Section Officer [PMAY/HFA [anilk ar.singh35@gov.in [ 9013496623 Tech-3 Cell
23 s hanak Phusen Sutah AssistantSecbn Oicey -do-bhanakisutan@ gov.mAgIgcuI7gYy  — —do - |
24 . R (‘& HE0 bishuma S @) inlqos ki sia7 19 Gn | Aos,
2&, SL‘ (.nwu. <0 Y\rP' ¢~ chA‘Wjadl\!_“ ’(q(}’g\,aiu - \\a, c\ X‘_w
: PA Arnesh, “Bsh
1,, S\ Dinedhy leumyr P30 n nesh v 4o B g iy 4.4,.;;\; e - 44, ST Lo
a»iKcm Gups. xS0 WFAT ogay.hfaa@ o,
u.‘, 9\ Mu\(-es Kumos Sechom Dfpces pFATY mukl.sl\ kmx ln.g in 23"‘-3"69 126-6,
9. N Kirom N , Pk Seckion ghiee HFA-IT R Ve e @ =
30. Ankuh Saxera | Ps*- Sechivn Offiun UFA-) Q-Saxem 89 Qgov.in 23°6l$)3 226-G  fomon -

Table 14: IFU-PMC Team present During Mission Karmayogi Focused Group Discussion with Housing for All

Sl. No. Name ‘Designation
1 Ms. Charu Upadhyay Team Lead
2 Mr. Prashant Bansal Subject Matter Expert
3 Ms. Jaya Srivastava Subject Matter Expert
4 Ms. Vandana Thakur Subject Matter Expert
5 Mr. Dhananjay Kumar Tech Analyst
Outcome:

Out of 28 officials, 18 officials have attended the Focused Group Discussion from Housing for All. All officials
who have attended the workshop registered on iGOT.
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Annexure — B: Proceeding of the Focused Group Discussion for Urban Transport
Division on 16th November 2022

Proceeding of the Focused Group Discussion (FGD) on the iGOT Platform,
Onboarding MDO and User Registration

Date: 16th November 2022
Time: 4:00 PM onwards

Venue: Conference Hall, 417 C, Nirman Bhawan, New Delhi

To enhance the capacity of the civil services, the Government of India has launched the National
Programme for Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex
body headed by the Prime Minister. The Mission aims to create a competent civil service rooted in
Indian ethos, with a shared understanding of India’s priorities, working harmoniously for effective and
efficient public service delivery. It is complemented by iGOT Karmayogi - a comprehensive online
platform for learning and HR decision-making.

The IFU-PMC has organized a Focused Group Discussion on Mission Karmayogi for the officials from
Urban Transport Division.

Aim of the Focused Group Discussion:

Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - an online
platform for learning.

Proceeding:

i.  The Focused Group Discussion was held under the chairmanship of Shri Jaideep, OSD, Urban
Transport.

ii.  The FGD started with a welcome note by Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC
team, Mission Karmayogi. She explained the Missions and their various components. She gave
an insight into the institutional structure of the Mission, the role of IFU-PMC and the
monitoring framework of the Mission. Under the function of IFU-PMC, she described the
FRACing process, monitoring and evaluation process and training and capacity building plan.
She also introduces the Platform- iGOT as a means /technology that will be used to build the
capacity of civil service employees.

iii. Ms. Vandana Thakur, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained
the registration process on the iGOT Platform. She stated that there are two ways to register
on iGOT. One is bulk registration through SPV (Special Purpose Vehicle) — Karmayogi Bharat,
and the other is individual registration. She further stated the basic information that needs to
be filled in for registration, i.e., Name, Department, Ministry etc. She showed the login process
and profile creation process. She demonstrated how to edit the profile and add more details
for better use of the iGOT Platform. She also explained six hubs, Competency Hub, Career
Hub, Learning Hub, Networking Hub, Discussion Hub, and Event Hub, that users could explore
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and use for their career growth. She requested to create the generic id for Admin MDO,

Content Creator, Content Reviewer and Content Publisher to set up a CBP unit for resource
development.

iv. A Q&A session was held where participants from Urban Transport put their queries about the
iGOT and FRACing (Framework of Role Activities and Competencies). The questions are like
how to take courses on iGOT, details required in the registration, job profile, responsibilities,
and various benefits of this Platform for users, which IFU-PMC team members addressed.

Table 15: Agenda of the Focused Group Discussion for Urban Transport Officials

Time

4:00 - 4:05 PM

4:05—-4:25 PM

4:25-4:55 PM

4:55-5:20 PM

5:20-5:30 PM

Topics

Welcome Session

Introduction: Mission Karmayogi

iGOT Platform
e Introduction
e User profiles creation process
e Components

e Key Players

o Six Hubs of the platforms

Question-Answer Session

Closing Remarks / Way Forward

Jaya Srivastava, Subject Matter Expert, IFU

Jaya Srivastava, Subject Matter Expert, IFU

Vandana Thakur, Subject Matter Expert, IFU

IFU-PMC team

IFU-PMC team

Speaker
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Picture 2: Attendance Sheet for Urban Transport Officials for the Focused Group Discussion.

B ‘Attendance Sheet for Workshop on
“Integrated Government Online Training(iGOT) Karmayogi Platform-Onboarding MDO and User Registration
for Urban Transport
Scheduled on 16-11-2022, at 04:00 PM
hups:/figotkarmayogi.gov.i/public/home , .
S.No. | Officers Name Designation Mission E-Mail ID | Mobile | Telephone | Room No | Signature
| (Sh/Smt/Ms)
1 Sh Jaideep 0sD Urban Transport |
2 | ShYogesh Antil Deputy Secretary (MRTS-I) Urban Transport - :fLIar?//ZkLé_A
3 | ShDk Ujiainia SE Utban Transport | dlznesh.oy)dinie @ Jov-n. G317/ == 7 {
4 | ShRavi Prakash Director Urban Transport | Youtprkrn| @ {2774 =
5 | Sh Sunil Kumar Dl Under Secretary Urban Transport _|Sur/Kuwar 197G, 5109002 32002599 | 213-C | B
6 | Ms Rakhi Bishwas " Under Secretary Urban Transport | RB¥HT RISWAS | B vakhp lsias @gorr v 23602550 [ 522 Chog | \'TI’
7 Ms Rachna Kumar Under Secretary Urban Transport | le
8 Sh J Sankar Under Secretary Urban Transport
9 | SHVijay Kumar Under Secretary Urban Transport__ |9.vija-Kura@in 9 €32 s%1S SITC (@
10 | Sh'UN Pandey Under Secretary Urban Transport | SPyehemath. [9ENEESAT [ 210 L1 Y3 2ed § Ut
11 | ShLalit Kumar Under Secretary Urban Transport | Kumer: )i F@Wican  §3 1041 €4 o)~
12 [ ShP C Purkait Under Secretary Urban Transport | pe-pofikat@nc.in [1£7819883 |- 23062164 | SAA®NS: | 1123z p o]
13 | Sh Jasbir Singh Under Secretary Urban Transport
14 | Sh Vikash Kumar Under Secretary Urban Transport N1 K92h- &was' F50oaTy 2300 1090 [ 3230, w1 G
15 | I95 Abbirami G. Section Officer Urban Transport “ﬂ\'f:‘:"a I?‘ 3 *"24 312 ¢ \ P4
16 | ShRavi Kumar Section Officer Urban Transport__ |0\ oo 306 qoragqad 2361282 [ 213 B [ S\ec
17 Sh Chandran Singh hgkSection Officer Urban Transport e Chaddan i ,‘?"'" e g igooyL 230k 3RS ¥ p
18 Sh Gaurav Anand Section Officer Urban Transport ga":%}’%ﬂzgfhzﬂqj Los—C %
19 Sh Sudhu Singh Assistant Section Officer’ Urban Transport
20 | Sh Aakash Assistant Section Officer Urban Transport
21 | Sh Vivek Khanduri Assistant Section Officer Urban Transport | ¥k kha~ai @ [9¢322234h3) p35¢ 29 4 | 302- 7 o
22 ] Sh Vijay Kumar Assistant Section Officer Urban Transport \lﬁd‘l'wqgf}in qosoeloo) | 2205244 4 22 -R w
23 ] Ms Pushpa Assistant Section Officer Urban Transport ' = Z
24 | Sh Vijey Pancflal Assistant Section Officer Urban Transport iy panchal @ 19907321y [ 23062285 203-8B (ot L™ e
25 | Sh Sunil Kumar Gupta Assistant Section Officer Urban Transport < uy | Kuww. b33 @govn 90[3426335| 202~ [ MF
26 | ShAbhinav Gupta | Assistant Section Officer Urban Transport “a‘q“xJﬁ’“q 99]S31075¢ 322.-C M=/ -
27 | Sh Naveen Kumar Assistant Section Officer Urban Transport <
28 ISk by wrow Kumare | 5ictamt Sockion Offian VR ouavs parctind [ 372843834 313-8 | Guwd” ]
wJ’zrv- e

Table 16: IFU-PMC Team presents Mission Karmayogi Focused Group Discussion for Urban Transport Division.

Sl. No. Name Designation
1 Ms. Jaya Srivastava Subject Matter Expert
2 Ms. Vandana Thakur Subject Matter Expert
3 Mr. Dhananjay Kumar Tech Analyst
4 Ms. Shailshree Tewari Subject Matter Expert
Outcome:

Out of 28 officials, 18 officials from Urban Transport attended the Focused Group Discussion. All the officials
got registered on the iGOT Platform. Furthermore, the Urban Transport officials suggested that MoHUA

(Nodal Admin) may issue a letter for appointing the nodal officer for Mission Karmayogi to streamline and
expedite the registration and nomination process.
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Annexure — C: Proceeding of the Focused Group Discussion conducted on 22"
November for Budget Division

Proceeding of the Focused Group Discussion on the iGOT Platform, Onboarding MDO and User
Registration

Date: 22" November 2022
Time: 12:00 PM onwards
Venue: Room no. 306 C, Nirman Bhawan, New Delhi

To enhance the capacity of the civil services, the Government of India has launched the National Programme
for Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the
Prime Minister. The Mission aims to create a competent civil service rooted in Indian ethos, with a shared
understanding of India’s priorities, working harmoniously for effective and efficient public service
delivery. It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR
decision-making.

The IFU-PMC has organized its fourth Focussed Group Discussion (FDG) on Mission Karmayogi for Budget
Division Team.

AIM of the FDG:

Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - an online
platform for learning.

Proceeding:
i. The FDG was held under the chairmanship of Shri Rajesh Kumar, Director, the Budget Division.

ii. The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission
Karmayogi. She briefed about the team and set the agenda for the focused group discussion.

iii. Ms. Charu Upadhyay, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the
Missions and their various components. She gave an insight into the institutional structure of the
Mission, the role of IFU-PMC and the monitoring framework of the Mission. Under the role of IFU-
PMC, she described the FRACing process, monitoring and evaluation process and training and
capacity building plan. She also introduces the Platform- iGOT as a means /technology that is going
to be used to build the capacity of civil service employees.

iv. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the
registration process on the iGOT Platform. She stated that there are two ways to register on iGOT.
One is Bulk registration through SPV (Special purpose vehicle) — Karmayogi Bharat, and the other is
individual registration. She further stated the basic information that needs to be filled in for
registration, i.e., Name, Department, Ministry etc. She showed the login process and profile creation
process. She demonstrated how to edit the profile and add more details for better use of the iGOT
Platform. She also explained six hubs like, Competency Hub, Career Hub, Learning Hub, Networking
Hub, Discussion Hub, and Event Hub, that users could explore and use for their career growth. She
requested to create the generic id for Admin MDO, Content Creator, Content Reviewer and Content
Publisher to set up a CBP unit for resource development.
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V. A Q&A session was held where participants from Budget Division put their queries about the iGOT and
FRACing (Framework of Role Activities and Competencies). The questions are like how to take courses
on iGOT, details required in the registration, job profile, responsibilities, and various benefits of this

Platform for users, which IFU-PMC team members addressed.

Table 17: Agenda of Focused Group Discussion for Budget Division officials

Time

12:00 - 12:05 PM

12:05-11:25 PM

11:25-12:50 PM

12:50-1:10 PM

Topics

Welcome Session

Introduction: Mission Karmayogi

iGOT Platform

e Introduction

e User profiles creation process
e Components

e Key Players

o Six Hubs of the platforms

Question-Answer Session

Speaker

Charu Upadhyay, Team Lead, IFU

Jaya Srivastava, Subject Matter
Expert, IFU

Vandana Thakur, Subject Matter
Expert, IFU

IFU-PMC team

1:10-1:15 PM

Closing Remarks / Way Forward

Charu Upadhyay, Team Lead, IFU

A iUA

National Institute of Urban Affairs

32

Nangia Andersen LLP

— I
amemberirm ot ANDERSENGI OBAL



Picture 3: Attendance Sheet of Budget Division officials for Focused Group Discussion

Attendance Sheef for Workshop on
“Integrated Government Online Training(iGOT) Karmayogi Platform-Onboarding MDO and User Registration
for Budget
Scheduled on 22-11-2022, at 12:00 PM
https:/figotkarmayogi.gov.in/public/home
S.N| Employee |Designation | Mission | E-Mail ID Contact No | Phone Number | Room | Signature
0. Name No
(Sh/Smt/Ms)
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3 |Gaumy " [Meconot] Sulph [oaiaaskac 40 sou.tn] 90 C0[u2ed 2o-C| [
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; Ro-am R DY Pqu‘,v kuman .k Bu@mict i | 4527¢ug674 NG 0
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Table 18: IFU-PMC Team present during Mission Karmayogi Focused Group Discussion with Budget Division

Sl. No. ‘Name ‘Designation ‘
1 Ms. Charu Upadhyay Team Lead
2 Ms. Shailshree Tewari Subject Matter Expert
3 Ms. Jaya Srivastava Subject Matter Expert
4 Ms. Vandana Thakur Subject Matter Expert
5 Mr. Dhananjay Kumar Tech Analyst
Outcome:

All the officials from Budget Division attended the Focused Group Discussion and all are expected to be
registered on the iGOT Platform on or before 05" December 2022.
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Annexure — D: Proceeding of the Focused Group Discussion conducted on 23™
November for Integrated Finance Division (IFD)

Proceeding of the Focused Group Discussion on the iGOT Platform, Onboarding MDO and User
Registration

Date: 23" November 2022
Time: 11:00 AM onwards
Venue: Room no. 307 C, Nirman Bhawan, New Delhi

To enhance the capacity of the civil services, the Government of India has launched the National Programme
for Civil Services Capacity Building (NPCSCB) - Mission Karmayogi, anchored by an apex body headed by the
Prime Minister. The Mission aims to create a competent civil service rooted in Indian ethos, with a shared
understanding of India’s priorities, working harmoniously for effective and efficient public service
delivery. It is complemented by iGOT Karmayogi - a comprehensive online platform for learning and HR
decision-making.

The IFU-PMC has organized its fourth Focussed Group Discussion (FDG) on Mission Karmayogi for Integrated
Finance Division (IFD) Team.

AIM of the FDG:

Developing an understanding and processes of Mission Karmayogi and iGOT Karmayogi - an online
platform for learning.

Proceeding:

i The FDG was held under the chairmanship of Shri S C Jana, Director, Budget Division.

ii.  The FDG started with a welcome note by Ms. Charu Upadhyay, Team Lead, IFU-PMC team, Mission
Karmayogi. She briefed about the team and set the agenda for the focused group discussion.

iii. Ms. Charu Upadhyay, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the
Missions and their various components. She gave an insight into the institutional structure of the
Mission, the role of IFU-PMC and the monitoring framework of the Mission. Under the role of IFU-
PMC, she described the FRACing process, monitoring and evaluation process and training and
capacity building plan. She also introduces the Platform- iGOT as a means /technology that is going
to be used to build the capacity of civil service employees.

iv. Ms. Jaya Srivastava, Subject Matter Expert, IFU-PMC team, Mission Karmayogi, explained the
registration process on the iGOT Platform. She stated that there are two ways to register on iGOT.
One is Bulk registration through SPV (Special purpose vehicle) — Karmayogi Bharat, and the other is
individual registration. She further stated the basic information that needs to be filled in for
registration, i.e., Name, Department, Ministry etc. She showed the login process and profile creation
process. She demonstrated how to edit the profile and add more details for better use of the iGOT
Platform. She also explained six hubs like, Competency Hub, Career Hub, Learning Hub, Networking
Hub, Discussion Hub, and Event Hub, that users could explore and use for their career growth. She
requested to create the generic id for Admin MDO, Content Creator, Content Reviewer and Content
Publisher to set up a CBP unit for resource development.

v. A Q&A session was held where participants from Integrated Finance Division (IFD) put their queries
about the iGOT and FRACing (Framework of Role Activities and Competencies). The questions are
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like how to take courses on iGOT, details required in the registration, job profile, responsibilities,

and various benefits of this Platform for users, which IFU-PMC team members addressed.

Table 19: Agenda of Focused Group Discussion for Integrated Finance Division (IFD) officials

Time

11:00 - 11:05 AM

11:05-11:25 AM

11:25-11:50 AM

11:50 AM - 12:10 PM

Topics

Welcome Session

Introduction: Mission Karmayogi

iGOT Platform

e Introduction

e User profiles creation process
e Components

e Key Players

e Six Hubs of the platforms

Question-Answer Session

Speaker

Charu Upadhyay, Team Lead, IFU

Jaya Srivastava, Subject Matter
Expert, IFU

Vandana Thakur, Subject Matter
Expert, IFU

IFU-PMC team

12:10-12:15 PM

Closing Remarks / Way Forward

Charu Upadhyay, Team, Lead, IFU
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Picture 4: Attendance Sheet of Integrated Finance Division (IFD) officials for Focused Group Discussion

https:/figotkarmayogi.gov.in/public/home

Attendance Sheet for Workshop on ’ o
“Integrated Government Online Training(iGOT) Karmayogi Platform-Onboarding MDO and User Registration

for IFD

Scheduled on 23-11-2022, at 11:00 AM
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Table 20: IFU-PMC Team present during Mission Karmayogi Focused Group Discussion with Integrated Finance
Division (IFD)

Sl. No. ‘Name ‘Designation ‘
1 Ms. Charu Upadhyay Team Lead
2 Ms. Shailshree Tewari Subject Matter Expert
3 Ms. Jaya Srivastava Subject Matter Expert
4 Ms. Vandana Thakur Subject Matter Expert
5 Mr. Dhananjay Kumar Tech Analyst
Outcome:

All the officials from Integrated Finance Division attended the Focused Group Discussion, and all are
expected to be registered on the iGOT Platform on or before 05™ December 2022.
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Annexure - E: Glimpse of the Focused Group Discussions through Lenses

Picture 5:iGOT registration Focused Group Discussion with Housing for All (HFA) Mission.
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Picture 1: iGOT registration Focused Group Discussion with Urban Transport Division.

Tr Urban Transport
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Picture 2: iGOT registration Focused Group Discussion with Budget Division
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Picture 10: Twitter post on iGOT registration Focused Group Discussion with Budget and IFD

<« Tweet

O Ministry of Housing and Urban Affairs &

Commencing the ¢ drive of the
officials at MoHUA, a Focused Group Discussion was
held with Budget & Integrated Finance Divisions on
23rd & 24th November for

Karmayogi Bharat platform.
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Annexure — E: Updated Organisational Charts of Missions and Divisions

Figure 2: Updated organizational chart of NULM
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Figure 3: Updated organizational chart of SBM
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Figure 4: Updated organizational chart of SCM
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Figure 5: Updated organizational chart of AMRUT

Mission Director- D. Thara

Additional Secretary

[

Gurjeet Singh .
tavanva Kumar Dhillon Raj Kumar
Deputy Director Director
Secretary
I | !
Harish Chandra . § Anup Barman
Prasad Reema Jain P A Lathika P
4 Under Secretam Deputy Director| Under Secretary 4 Under Secretary
! 1
Birju Kumar Amit Kumar Joydeep Sarkar
Section Officer’

Section Officer Section officer |

, l s e
L Karmveer ‘ L Vacant ‘ b‘lekhar Kumar \jv Kumar Sahoo Tilak Raj Md. Irfan

AsO| AsO| Aso| AsO As0| ASO

ki' A ) Naisjia vAncie’rsen L';P,.

nof ANDERSENGLODAL
National Institute of Urban Affairs aEl




Figure 6: Updated organizational chart of HFA
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Figure 7: Updated organizational chart of UT
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Figure 8: Updated organizational chart of Budget Division
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Figure 91: Updated organizational chart of IFD

SClana
Director

Deepak Kochhar
Under Secretary

Sanjeet

Ram Singh
Deputy Secretary

Mamta Batra

Under Secretary

Amita Gupta athchala Swaminathan
Under Secretary Under Secretary

Rajesh | Bimla Mehndirata
Section Officer Section Officer

Balaji Mishra

Nangia Andersen LLP

[ ]
AIUA SEEmGLom T
44 A member firm of AMDERSENGLOHAH I

National Institute of Urban Affairs



Annexure — F: Proceeding of the Focused Group Discussion for onboarding of
curriculum content on the iGOT Platform on 2" December 2022

Date: 2" December 2022

Time: 12:00 PM onwards

Venue: Conference Hall, 417C, Nirman Bhawan, New Delhi
Team: PMC-IFU & DoPT

The National Programme for Civil Services Capacity Building (NPCSCB), envisioned by the Government,
addresses the citizens' changing needs and aspirations. Central to the programme is the recognition
that a suitable government workforce requires a competency-driven capacity-building approach. The
workforce will focus on imparting competencies critical to discharge its roles. This will be achieved
through a Competency Framework for Civil Services that will be indigenous to India.

The IFU-PMC has organized its First FDG on onboarding curriculum content on the iGOT Platform for
all the Missions with the help of three roles (Content Creator, Reviewer and Publisher).

AIM of the focused group discussions:

Understanding of the process of creating content, knowledge recourse or courses on the iGOT
Platform through a Content Creator profile, comprehending the roles and associated responsibilities
of Content creator, reviewer, and publisher.

Proceeding:

e The FDG started with a welcome note by Ms Charu Upadhyay, Team Lead, IFU-PMC team,
Mission Karmayogi. She briefed the team and set the agenda for the focused group discussion.
Other members present were Ms Jaya Srivastava (Subject Matter Expert), Ms Vandana Thakur
(Subject Matter Expert), Ms Shailshree Tewari (Subject Matter Expert), and Sh. Dhananjay
Kumar (Consultant-IT).

e Ms Sreenandini Banerjee (Program Manager) from National Urban Learning Program also
joined the meeting via video conference.

e DoPT consultants present were Sh. Abhishek Pratap Singh (Technical Expert) and Ms Arushi
Mathur briefly described the Missions and its component. After that, the DoPT team explained
the process of uploading content on the iGOT Platform.

e Ms Mathur informed us that to use the iGOT Platform, a government email id, i.e., @nic.in or
@gov.in are required. Apart from these @karmayogi.in ids are also available to utilize the
iGOT Platform, which can be requested from DoPT.

e Further, it was informed that for the roles of Content Creator, Reviewer and Publisher, the
name of three separate officials, possibly seniority-wise, shall be shared with DoPT.

e With reference to a query raised by one of the officers of UT in the previous FDG, Ms Arushi
informed us that the copyright of knowledge resources or any course would remain with the
originating body and not with DoPT/iGOT platform. Adding to this, Ms Mathur informed that
for easy tracking or association of course with different Missions/Divisions of MoHUA, the
same instead of Ministry could be onboarded as CBP on the iGOT Platform. That is a decision
to be taken at the Ministry level and only information from DoPT.
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e Q&A session was held where participants from NULM and NIUA put their queries about the
process of uploading the content on the iGOT Karmayogi Bharat Platform. The questions were
like how to take courses on iGOT, details required in the registration, job profile,
responsibilities, and various benefits of this portal etc.

Picture 61: Attendance Sheet for Housing for All Mission for Focused Group Discussion

Attendance Sheet for Workshop on
“Workshop to be held on 02.12.2022 at 12:00 PM regarding on-boarding of Curriculum content on the iGOT Platform”
Scheduled on 02-12-2022, at 12:00 PM
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Table 21: [FU-PMC Team present during Mission Karmayogi meeting with DoPT team.

Sl. No. Name Designation
N Ms. Charu Upadhyay Team Lead
5 Ms. Jaya Srivastava Subject Matter Expert
; Ms. Vandana Thakur Subject Matter Expert
4 Ms. Shailshree Tewari Subject Matter Expert
. Mr. Dhananjay Kumar Tech Analyst
Outcome:

Nomination of officials for the Content Creator, Reviewer and Publisher from remaining Missions /
Divisions followed up by the PMC-IFU team of MoHUA. Mapping of content which can be uploaded
on the iGOT Platform as a knowledge resource or course.
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Annexure — G: Proceeding of the Meeting held with the National Urban
Learning Platform (NULP) team at the National Institute of Urban Affairs

(NIUA) on 28" December 2022
Date: 28" December 2022

Time: 3:00 PM onwards
Venue: NIUA Conference Hall, Indian Habitat Centre, New Delhi

NULP is a peer-to-peer learning platform for urban administrators, practitioners, and stakeholders to
share experiences on current and emerging urban requirements promoting a sustainable collaborative
learning culture.

Aim of the Focused Group Discussion:

NULP is a peer-to-peer learning and capacity building platform, for urban administrators,
practitioners, and stakeholders, for sharing experiences on current and emerging urban requirements
promoting a sustainable culture of collaborative learning.

To understand the NULP, its technology and challenges, reform options, registration process,
stakeholders involved and available course materials this meeting has been organised.

Following discussion was held thereafter:

1. Vision of NULP platform is to target the Urban Local Bodies (ULBs) and other Stakeholders who
are working in Urban Sector, whereas currently iGoT Karmayogi Bharat is restricted to MDOs.

2. NULPs Business model to develop marketplace for iGoT in which they have presently onboarded
10 states.

3. In NULP as of now three major programs are already uploaded i.e.
e |TCN,
e Sewage & Sanitization,

Sewerage Treatment Plants, and
Data driven Governance.

4. Certificate Course Program (under development phase).

5. Technology wise Challenges:

e Developed on opensource technology Sunbird, NULP has been experiencing technology
related issues and restrictions.

e From the last two yrs. NULP is struggling with the technology with lack of resources &
guidance with limited application modules to enhance the current NULP platform.

e Cost of Sunbird technology is financial drainage with Microsoft Service Provider (MSP),
Certified Service Providers (CSP) & Other Maintenance (OM) cost.

e Skilled resources of Sunbird technology are very costly due to its limited availability.

e Sunbird is restricted to Microsoft Cloud Azure which itself is high on cost.

e  Migration from Sunbird to other technology is an unknown and uncharted territory.
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6. The NULP team want to include social media in the platform so that people can interact with

each other, comment and ask questions from the platform only. (More of like iGOT platform).

7. Functional specification required from technology which are being used for NULP:

available.

The platform should be technologically robust.

8. Inthe NULP 3.0 following features are sought:

Technology in which changes in platform can be made faster and cheaper.
Technology in which multiple organizations are working so that resource pool is easily

e Priority of platform is to provide solutions with minimum clicks. Thus, options must be

suggested to NULP on how to reach solutions with minimum clicks.

e Tracking needs to be added to the new version of NULP.

The meeting ended with thanks and a proposal to meet again with solutions and suggestions for NULP.

Table 9: List of attendees in the NULP meeting held on 28th December 2022

Attendees List

Department/Designation Mobile No
1. Ms. Shreenandini Banerjee Fellow-NIUA 8511380201
2. Mr. Sh Shashank Mishra Fellow-NIUA 9910729116
3. Ms. Charu Upadhyay Sr Manager - IFU 8299298561
4. Ms. Vandana Thakur Assistant Manager — IFU 9818554556
5. Ms. Shailshree Tewari Assistant Manager — IFU 8800371929
6 Ms. Jaya Srivastava Urban Planner — IFU 9716528508
7 Mr. Dhananjay Kumar Consultant — IFU 8010381045
8 Mr. Tahir Husain Assistant Manager 9999639874
9 Mr. Anoop Kumar Verma Assistant Manager 8130184427

Outcome and way forward:

The IFU team got an understanding of the NULP and associated stakeholders, including knowledge

providers of the urban sector. Furthermore, the IT team understood the concerns related to Sunbird

technologies and the requirements of NULP. The IT team will work and present the solutions to the

SCM Director.
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Annexure — H: Few Glimpses of CBC Workshop held on 1** December 2022 at

Vigyan Bhawan.

Picture 12: Agenda of the CBC Workshop

Workshop Agenda o
1** December 2022
Hall 5, Vigyan Bhawan
gt SESSION PLAN

Details Speakers Time

Registration and Welcome Tea 09:15 - 10:00 AM
Hemang Jani, Secretary, CBC
Mission Karmayogi Praveen Pardeshi, Member, CBC
¥ > :00 - 10: M
Context Setting R. Balasubramaniam, Member, CBC 10:00-10:15A

Abhishek Singh, CEO iGOT

Department of Agriculture 8 Farmers Welfare's ACBP

Shri Manoj Ahuja,
Secretary, DASFW

10:15-10:20 AM

Department of School Education and Literacy's ACBP

Shri Sanjay Kumar
Secretary, DoSE&L

10:20 - 10:25 AM

Department of Telecommunications’

Shri K. Rajaraman,

10:25-10:30 AM

Inaugural Address
&
Launch of Approach Paper

Concluding Remarks

FRAC-ing Secretary, DoT
Department of Expenditure’s Sf\ri T. V. Somanathan, 110:30 - 10:35 AM
ACBP Finance Secretary
\
Special Remarks S i Chati 110:35 - 10:40 AM

Secretary, DoPT

Shri Rajiv Gauba

Cabinet Secretary

Adil Zainulbhai, Chairperson, CBC

‘ 10:40-11:10

11:10-11:15 AM

KNOWLEDGE SHARING & PANEL DISCUSSION

Panel Discussion
- Shri Ajay Kumar, Former Defence Secretary
- Shri Pradeep Kharola, Former Secretary, MoCA
Shri R.'Subrahmanyam, Former Secretary, MoSJE
- Shri Praveen Pardeshi, Member, CBC
Shri R. Balasubramaniam, Member, CBC

Hemang Jani, Secretary, CBC

11:30-12:15PM

Breakout Session
- Institutionalizing Capacity Building in Qovt
- Innovative Capacity Building Interventions

CBU Heads and Consultants

1215-1:15PM

Lunch

1:30 PM onwards
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Picture 13: Introduction of Annual Capacity Building Plans

ANNUAL CAPACITY BUILDING
PLANS (ACBPs)

CAPACITY
BUILDING
COMMISSION
SOMMISSION

60
Ministries

93
Departments

2000+
Agencies

An Annual Capacity Building Plan (ACBP) of a ministry/department/agency identifies capacity
needs through three lenses of National Priorities, Emerging Technologies, and Citizen Centricity.
Further, it details all training and non-training interventions required to develop and/or enhance
the competencies of individuals as well as capacities of the ministry/department/agency as a whole.

OUR APPROACH

Identifies capacity gaps
vis-a-vis challenges and
opportunities that
emerging technologies
present the sector.

Identifies the capacity gaps of the Emerging
ministry / department / agency in Technolo gies
achieving their national goals on a

3-5year horizon

National
Priorities

PM'’s Vision
New India

Individual
Refers to the process of equipping
individual officials with the
behavioral attitudes, functional
skills, and domain knowledge
required to perform

theirtasks effectively. Organizational

Refers to building
collective capacities of the
MDO for e.g., process
improvement, information
flow, infrastructure

/
A

Institutional

—)

Refers to direct and indirect public
service delivery outcomes the
ministry/department/agency
serves for 'Ease of Living' to
identify capacity gaps therein

Refers to changes made in the
norms, policies and regulations
which guide the functioning of
individuals and organisations

@ f;city Buildiné Con;mission
: P
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Picture 14: Process of creating ACBP
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Picture 15: Process of HR audit of MDOs

HU'MAN RESOURCES AUDIT OF

MINISTRIES, DEPARTMENTS AND
ORGANISATIONS

CAPACITY
BUILDING
COMMISSION

ll OBJECTIVES

Assess current HR practices benchmark global standards and practices

Enhance good governance by ensuring optimal utilization of Human Resources
Facilitate effective position management around entry, progression, and exit in
the public services

Assessing outcomes of capacity building efforts at ministerial/departmental level
Capture the effectiveness of current HR processes and prepare governments’ HR
for the future of work

M PROCESS

Phase 1

Diagnosis
Secondary research on ministry’s
vision, mission, objectives, HR |

processes etc. W

Preparation of a survey instrument — Phase 2

after one-on-one and group

discussions with ministry officials Audit Planning

Ry 3
I : Pre-pilot audit exercise orientation
i h ase 3 with Ministry's leadership to set
. expectations and kick-off the

Data Collection S

Implementation of audit i

methodology by deployment of

survey tool, focused group
discussions, auditing documents
such as service books, transfers,

grievance management, Rl etc. Phase 4

v Data Analysis and
Report Submission
P h ase 5 Objective analysis of the audit data
Action Planning and F)re'aking-up the fia\'a into
Frame a detailed Action Plan in qualitative and quantitative
consultation with the respective segments wherever necessary

Ministry based on the Critical Audit
Observations as enumerated in the

Audit Report X

in] Capacity Building Commission @ cbc.gov.in
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Picture 16: Process of creation of shared e-learning resources

Picture 17: PMC-IFU team members at CBC Workshop
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Picture 18: Few glimpses from the CBC workshop on ACBP

Picture 19: Few glimpses from the CBC workshop on ACBP
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Annexure — |: Glimpse of the interpersonal meetings with officials / officers
of MoHUA

Picture 20: Interpersonal meeting conducted with Sh. Binay Kr. Jha Director SBM for FRACing template.

Picture 21: Interpersonal meeting conducted with Sh. S. L. Prasad Under Secretary SCM for FRACing template.
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Picture 22: Interpersonal meeting conducted with Sh. Madhukar Pandey US NULM for FRACing template.
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Picture 24: Interpersonal meeting conducted with Dr. Madhu Rani Teotia Director NULM for FRACing template.
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Picture 26: Interpersonal me ed with Shri Rajesh Kumar, DS, Budget division for iGOT Registration.

—

Picture 28: Interpersonal meeting conducted with Sh. Lalit Assistant Section Officer SCM for FRACing template.
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Picture 29: Interpersonal meeting conducted with Sh. Anup Burman Under Secretary AMRUT for FRACing template.
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Picture 30: Interpersonal meeting conducted with Sh. Joydeep Sarkar Section Officer AMRUT for FRACing template.
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Annexure - J: Photographs of the Meeting held with DoPT Teams during
December 2022

Picture 3: Meeting with DoPT team for onboarding of curriculum content on the iGOT Platform.

.......
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Picture 5: Meeting with IFD and DoPT team regarding TNA and FRACing template.
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Annexure — K: Glimpse of the meeting held with NULP team at NIUA.

Picture 35: Meeting with NULP team at NIUA

Picture 6: Meeting with NULP team at NIUA

ki' A ) Nangia Ancie’rsen L';P,.

_ : _ amemberirm ot ANDERSENGLODAL
National Institute of Urban Affairs NN



Annexure - L: Social Media presence of the activities carried out by IFU -

PMU at MoHUA.

Picture 37: Twitter post on FDG conducted with IFD regarding Mission Karmayogi and onboarding of the users on iGOT

Karmayogi Bharat Platform.

Ministry of Housing and Urban Affairs @ ...
Dec?2 - &

Commencing the #CapacityBuilding drive of the
officials at MoHUA, a Focused Group Discussion was
held with Budget & Integrated Finance Divisions on 23rd
& 24th November for #MissionKarmayogi #iGOT
Karmayogi Bharat platform.

Picture 38: Social media presence of MoHUA activities under Mission Karmayogi

{. Smart Cities Mission
\

To enhance the

Government of India has launched the National
Program for Civil Services Capacity Building (NPCSCB)
, anchored by an apex body
headed by the Prime Minister. (1/3)

of the civil services, the

‘. Smart Cities Mission

Mission Karmayogi

National Program for

Civil Service

Capacity Building
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N\ Gr—

Smart Cities Mission

It is complemented by
platform for learning and HR decision-making. (3/3)

64

The aims to create a competent civil service
rooted in Indian ethos, with a shared understanding of
India’s priorities, working harmoniously for
and public service delivery. (2/3)

- a comprehensive online
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Picture 39: Twitter post on Swachh Bharat Mission handle on Mission Karmayogi and interpersonal meetings being held
with SBM team at MoHUA.

g Swachh Bharat Urban & 9 Swachh Bharat Urban

To enhance the of the civil services, the To execute the vision of Mission Karmayogi, the PMC-

Government of India has launched the National IFU (Internal FRACing Unit) of Mission Karmayogi is
Programme for Civil Services Capacity Building carrying out interpersonal discussions with SBM
(NPCSCB) - . anchored by an apex officials for the exercise.

body headed by the Prime Minister. (1/3)

&" -EC . :\ B i @"é'/’)

Mission Karmayogi
National Program for

Civil Service =
Capacity Building

Mission Karmayogi

National Programme for Civil Services Capacity Building

Picture 40: LinkedIn post on Swachh Bharat Mission handle about Mission Karmayogi at MoHUA.

Swachh Bharat Urban + Follow ***

.®

Singh Puri | ASGAR N

vt. Ltd. | Prashant

Mission Karmayogi

National Programme for Civil Services Capacity Building

Facilitating effective and efficient public service

Ce® You and 38 other:
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Disclaimer and Notice to Reader

Important Notice

This document is subject to the terms and conditions set out below:

Proprietary Nature of Proposals

This Document is CONFIDENTIAL, and its circulation and use are RESTRICTED. All rights reserved.

Copyright

No part of this work may be reproduced or transmitted in any form by any means, electronic or
mechanical, including photocopying and recording, or by any information storage or retrieval
system, except as may be permitted, in writing, by the proposal submitting parties.

Engagement Contract

This report is an offer by Nangia Andersen LLP to provide the proposed support and is in all
respects subject to negotiation, agreement and signing of a specific engagement contract with the
client and completion of our acceptance and risk management procedures. The services
hereunder, are not intended to be an audit, examination, attestation, as per agreed-upon
procedures.

Statement of Disclosure

The data in this document contains trade secrets and confidential or proprietary information of
Nangia Andersen LLP (NAL) or any of its JV partners herein (as applicable), the disclosure of which
would provide a competitive advantage to others. Therefore, this document shall not be disclosed,
used, or duplicated, in whole or in part, for any purpose other than to evaluate the proposal
submitting agency(ies) for services described in this proposal.

This proposal is made by ©2022 Nangia Andersen LLP, and is in all respects subject to the
negotiation, agreement, and signing of a specific engagement letter or contract.

All rights reserved.



Contact Us

Prashant Bansal

Director — Government & Public Sector Advisory
+91-9810577892
prashant.bansal@nangia-andersen.com

NOIDA

(Delhi NCR - Corporate
Office) A-109, Sector - 136,
Noida - 201304

T:+91 120 5123000
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T:+91 0124 430 1551
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Chennai - 600006 T: +91 44
46549201

PUNE

3" Floor, Park Plaza, CTS
1085, Ganeshkhind Road,
Next to Pune Central Mall,
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Pune - 411005
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T:+91 0120 5123000

MUMBAI
11th B Wing,
Peninsula Business Park,

Floor,

Ganpatrao Kadam Marg,
Lower Parel, Mumbai -
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T:+91 22 61737000

BENGALURU

Prestige Obelisk, Level 4,
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